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Peter the Great:
Czar of Russia- 

Goal Centered
‘Change Agent’
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Hope students exchange business cards during a 2014 Hope High School ‘Life Skills 
Class’ with a Rodrigo Zetina-Yglesias.   

Rodrigo’s goal is to be the  
President of Guatemala. 
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“

Goal directed
people operate at maximum capacity.”  

In other words, your chances for success are enhanced by establishing goals 
that get the most out of your talents.

Paul Cummings, ”It All Matters:  125 Strategies to Achieve Maximum Confidence, Clarity, Certainty and Creativity”
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“Personal goals 
create clarity for my life.  

They provide a daily plan to achieve the success I want for myself.”

Paul Cummings
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“When you want to soar 
to new heights and 

fulfill dreams, 

look to people who have already accomplished massive dreams and 
then seek out their time and help.”

Paul Cummings
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The Mentor Awaiting You.
“The most opportune experience of your life could be your encounter with a trusted ‘mentor’.   

 
 ‘Change’ is happening all over our world, all the time.  And, challenges usually accompany ‘change’.  For 
instance, stuff gets invented which has a huge impact on your life like the Internet, robots, 3D printers, gene 
editing, a cure for aging, and, singularity!   Just as many jobs are being eliminated by AI (artificial intelli-
gence), global competition, e-commerce, and Alibaba and Amazon, new jobs are being created by the same 
developments.  There are cyber attacks, wars, hurricanes, and other natural disasters.  Marriage, divorce, 
births and deaths; you go to college or move to a new city, state, even a new country!  Consequently, you, your 
family, school, the organizations you belong to and the companies you own or work for need to be prepared 
to exploit the opportunities and circumvent the dangers that accompany change. 

One of the best ways to navigate change in our lives is with a trusted, honest mentor who believes in you. 

Everyone is better off managing their life’s challenges with 
a trusted, wise  mentor.   

The best mentors excel at listening to you and, then, help you sort through the confusion and anxiety of your 
challenges to create realistic plans and deadlines to fulfill your goals.    Mentors share their network of suc-
cessful people with you, often times, for internships and job interviews.  According to Brandon Busteed, the 
executive director of Gallup Survey education division, two characteristics stood out during his interviews 
of successful students. Number 1, successful students have one or more mentors who take a real interest 
in their goals.  Number 2, successful students were awarded internships related to what they were learning 
in school and what they were interested in for career goals.   “Too few students are getting exposed to the 
most important lessons and drivers” of career success,  according to Mr Busteed.  Who better than trusted 
mentors to help young people find relevant, educational experiences in internships and job opportunities?  
And, who better to help students refine their career goals than their trusted mentors?  Mentors have never 
been more important than today because so many jobs and careers are being disrupted AND created by 
technology, specifically, artificial intelligence, androids and global competition.  As a result, your career and 
job success requires constant learning and re-learning throughout your entire life;  this means that YOU 
must commit to lifetime, personal development if you wish to remain competitive in your career. There 
is no better way to stay competitive and find a career you are passionate about than a diverse network of 
smart, successful people, one of whom, is your mentor.    

A great mentor relationship starts with trust.  The best mentors make you ‘think’.  They introduce new con-
cepts that alter your perspectives, your career horizons, your interests, and your opinions.  Mentors build 
confidence.  The best mentors hold you accountable.  Mentors help you utilize and develop your talents 
to create a plan and set goals to open doors of opportunity and avoid distraction and trouble.    Great men-
tors want you to be successful.  They willingly invest their time in YOU.  

Everyone is better off with a trusted, wise mentor.    It’s up to you to network constantly to find the mentor 
waiting for you.

moi 
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“No one can believe in 
you more 

than when you believe in yourself.’”

Paul Cummings
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“every student, 

every person, is  
a work in progress.   

Don’t judge the worth of someone  
prematurely.   

Each person needs time  
to embrace learning,  
explore and develop  

their interests,  
beef up their coping skills, and  

craft a sense of self that  
lets them know and appreciate  

their own worth  
deeply.”

Dr Madeline Levine:  “Teach Your Children Well”
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GLOSSARY OF KEY TERMS:

“This text is not fact, rather the view of one author; consequently, 
it should not be automatically accepted as ‘truth’.   Two time 
Pulitzer Prize winning historian and author, Barbara Tuchman, 
stated ‘there is no such thing as a neutral or purely objective 
historian….without an opinion, a historian would simply be a 
ticking clock..…’
Your mission should be to determine the ‘truth’.  Your challenge 
will be to explain why anyone should believe you.”  

“It’s not a given, we acquiesce too quickly.  Be respectfully 
skeptical. Do your homework; check the record and the resume.  
Ask the question – ‘should I trust this person as a credible 
source for the truth?’ Make it a prerequisite before embracing 
the claims of anyone who professes to have the ‘answers’.”

BELIEVABILITY

INTERPRETATION, OPINION
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Goals

Do you have dreams  

about being a successful adult?  Do 
you have things you want to do?  
Places to go?  A new person to meet?  
How about changes you want to make 
in yourself, for your family, where you 
work, or an organization you are part 
of?  Do you want a career or job you 
love to do every day?  Do you want to 
earn enough money to do the things 
you dream about?    If your answer to 
any of  these questions is ‘yes’, then 

the following message is 
for you.

The recipe most successful people 
have followed to achieve the benefits 
they enjoy 

starts 
with setting goals.

Goals bring the

benefits 
you dream about.  

Seguro!

Benefits and goals go hand in hand.  
Like peanut butter and jelly, corn 
beef and cabbage, rice and beans,  
and Christmas and presents, a per-
son can not consistently get benefits 
without setting the goals to achieve 
them.

So, 

before you set goals 
for success, 

imagine the benefits 
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you would like to experience.  How 
about having your own car?  Your own 
apartment or home?  A college edu-
cation or internship?  A new friend?   
Whatever it might be, identify the 
benefit you wish for before setting 
the goals to achieve it.  The end re-
sult of your goal, the benefit, will be 
a way to measure the purpose of your 
goal, your ROI;  in other words, the 
return on the investment of your goal.

Make no mistake about it, the suc-
cess you dream about is ensured by 
starting with goals. 

Goals keep you 
focused.  

They hold you accountable.  

Goals 
keep you 
headed 

in the right direction 

to get the benefits you want. Goals 
are like lighthouses that sailors have 
used for centuries while traveling the 
oceans, to guide them and keep them 
on their course, away from the rocks 
that could sink their ships along with 
their dreams. Goals keep us moving 
towards the places we want to go to 
realize the dreams we wish fulfilled.

Goals need 
deadlines too.  

Without deadlines, goals are just 
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wishes. Deadlines provide a sched-
ule, a time line for our goals.  Goals 
without deadlines become dreams 
without the action plan to make them 
real.  If you don’t have deadlines, your 
goals are no better than throwing 
coins into a wishing well. 

A deadline provides 
an 

expiration date 
for your goal. 

Deadlines create a sense of urgency. 
Deadlines keep you focused on the 
benefits your goals will  provide.  

Paul Cummings, Life Coach and the 
author of It All Matters”: 125 Strat-
egies to Achieve Maximum Confi-
dence, Clarity, Certainty and Cre-

ativity, adds 

“every goal 
you set 

must include 
both

a starting date 
and 

a completion date;   

otherwise, you’re just hoping to be 
the person you want to be.  Andrew 
Carnegie, an immigrant to America 
who became one of the country’s 
most successful businessmen and 
philanthropists, added  “for goals 
to be effective, they must be written 
down”.  

Here’s an example - 
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to get 
the BENEFIT 

of going on all field trips 
in Mr Cronin’s class 

like to CVS Health corporate offices, 
a college tour, BIF, a visit to a private 
school in Massachusetts, I will  

set the following GOAL:

#1.     I will now 
complete 

Mr Cronin’s homework 

on time, every week, 
for the rest of the year.

Paul Cummings also adds for goals 
to be effective, every goal must be 
written as an “I will” statement.  For 
example -  

“Starting today, 
I will not take failure 

personally; 
 I know it’s 

simply a learning experience 
and 

I will be wiser for it.”   
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OR - 

“I will NOW exchange business cards 
with every guest to our class and fol-
low up with an email thanking them 
for coming to our class so I can keep 
building my network of successful 
people.”

After more than 30 years of mentor-
ing and coaching people, Paul Cum-
mings believes every human has the 
ability to be successful and create a 
successful future.

“One of the keys 
to setting successful goals is 

a person’s ability to 
visualize 

a successful outcome

....You must first be able to see your-

self as a successful person in order to 
be successful!”  according Paul Cum-
mings.  When you visualize the out-
come you seek, you set your goals 
with the picture of success you’ve 
created in your mind.  

Set your mind free 
to imagine!  

Imagination is a great gift you were 
born with.  

Use it!  Liberate it!  

“Imagination is more powerful than 
reality.  

Imagine 
yourself successful 

and 
you will be successful!”
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But real success takes more than 
imagination and goals.  Even with 
goals, 

you still need to 
work hard, 

network constantly, 
hang around positive 

NOT 
negative people 

with good values, continually push 
out of your comfort zone, accept fail-
ure as a learning opportunity that is 
part of the process of becoming suc-
cessful, and always be humble, reli-
able and respectful.  

The final step of goal setting 
is self esteem  

according to life coach Paul Cum-

mings.  You can achieve so much 
more in life when feel good about 
yourself.  You need confidence to 
fight through the mistakes, failures 
and tough times that every success-
ful person encounters.  Everyone has 
challenges during their lives. You 

need to feel good about yourself to 
get through tough times.  Success is 
often determined by how you deal 
with the pain, questions and doubt 
which accompanies adversity.   More 
specifically, it’s not the adversity or 
the specific problem you face that 
shapes your life, it’s 

HOW you react 
to the adversity    

that will determine your ability to 
accomplish your goals.  Do you act 
intelligently by reaching out to your 
mentor for advice?  Do you act cou-
rageously and persevere?   When you 
feel good about yourself, you can 
“destroy the fear that intimidates you 
from pushing through adversity” to 
accomplishing your goals according 
to Paul Cummings.   How you han-
dle difficulty, failure, and hardship 
will either propel you through your 
troubles and challenges or sink you 
with doubt and fear preventing you 
from achieving the goals you’ve set 
for the success you aspire to.
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Attitude 
makes the difference.  

How about you?  Is your attitude 
positive?   Do you ever feel sorry for  
yourself and give up?  Do you ever 
doubt the fact YOU ARE intelligent 
and blessed with specific talents to 
be developed and used to fulfill your 
dreams?   

Just as 

success is a choice, 
so too is 
quitting .

We all need to demand more of our-
selves when encountering difficult 
times in our lives.  

Don’t quit!  Don’t give up.  

Before you consider either, 

 reach out to your network, 
for someone 

to listen to you, 
and, in some instances, 

offer advice. 

This is one reason why the qual-
ity of our network is so impor-
tant to future success. 

How about 
setting a goal 

about the quality of 
your network?   

How about a goal for the ben-
efit of a great network of the 
right people to help us in our 
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“When you look around at the two or three people you 

spend the most time with, THAT’S WHO YOU ARE!!  I 

think the decisions you make choosing your friends are 

huge, critical life decisions.  Who gets to talk to you every 

day is almost like the food you eat.  It’s critical to choose 

the right people in your network; for those are  the ones 

you are spending your time with and who you are choos-

ing to give your love and everything to.”

 
 

WILL SMITH
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quest for success? -   

• GOAL -  
Today, I will 

evaluate my network 
and

 make the difficult decisions to 
have a diverse network 

of successful people 
with good values

 and 
similar goals as mine 

by the end of this school year.

Starting on the next several pages, 

you will read about 
Peter Romanov, 

better known as Peter the Great, the 
Czar of Russia, one of history’s most 
interesting and dynamic leaders.   
Just like you and I, Peter the Great 
wanted changes for himself and his 
family, the people of  Russia.  Russia 
was a backward country compared 
to his neighbors in England, Holland 
and France.  Peter wanted to be suc-
cessful like the French, Dutch and 
English. And just like you and I, he 
set goals with deadlines for the ben-
efits he wanted for himself and his 
country to be more like his successful 
European neighbors.  

Peter provides lessons 
for our own quest for change 

and 
the importance of goals 
for LIFETIME success.
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Peter 
Alekseevich 
Romanov

“The Father of the Fatherland,  
Peter the Great, and  

Emperor of All Russia”
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 “How is it that my own people, with 
our great Russian steppes and forests at 
their disposal, barely produce enough 
food to feed themselves while the Dutch 
are able to produce twice as much food 
as they need?  How could a much smaller 
Dutch nation accumulate more convert-
ible wealth than all the expanse of Mother 
Russia?”

‘Why must this be?’  
 
Peter Alekseevich Romanov most cer-
tainly asked himself this in 1698 after 
witnessing the thriving economies, suc-
cessful businesses, beautiful palaces, tree 
lined boulevards, magnificent fountains 
and advanced technology of western Eu-
rope during his 18 month ‘Grand Embas-
sy’ tour of Holland, England, Austria, 
Poland, and Saxony.  Peter became fas-
cinated with Holland, “the richest, most 
urbanized, most cosmopolitan state in 
Europe” and by France’s ‘Sun King’, Louis 
the 14th, “Europe’s most influential man” 
according to Peter biographer, Robert 
Massie.  Holland was building an inter-
national mercantile (business) empire. 
France’s Louis was building opulent pal-
aces and menacing armies.  Europe, as 
a whole, was experiencing the Renais-
sance, Reformation, and Scientific Ex-
perimentation while Russia stayed isolat-
ed and backward.  Russian literature was 
essentially non-existent and mathematics 
and science were ignored.  The clergy of 
the Russian Orthodox Church was un-
educated and xenophobic, aggressively 
discouraging Russians from welcoming 

any foreigners to Russia.  There were few-
er cities in Russia than western European 
countries.  Russian cities were mostly sin-
gle story wooden structures rather than 
the multi-story, stone and brick build-
ings found in other European cities.  As 
a result, Moscow was vulnerable to fires, 
burning to the ground in 1571, 1611, 
1626, and 1671.  Job opportunities in 
Russia were based on hereditary or fam-
ily influence not performance or merit. 
Russian serfdom, a form of slavery, was 
increasing.  Russia was also constantly at-
tacked by Sweden, Poland, and Cossack 
and Tatar raiders, annually kidnapping 
thousands of Russians, selling them into 
slavery, and stealing food and livestock in 
the southern regions.  Russia was vulnera-
ble, operating in the dark, and at a distinct 
disadvantage from the rest of Europe.  
    

Peter’s response to his aforementioned  
soliloquy, as his subsequent actions  
confirmed, must have been 

drawing of 17th century boyars in traditional Russian dress of the day
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‘no more!  
I will change 

Russia and myself!

I will start 
with goals!!!!’ 

 
And, that he did.

Peter Alekseevich Romanov was born 
on February 8th, 1672. His father was a 
Russian czar, Alexis.  His mother, Na-
talya Naryshkin, was Alexis’ second wife. 
Alexis was 41 and Natalya was 19 when 
they married.

Peter officially became Czar Peter in 
1682 at 10 years old after the death of his 
older, half brother Fedor.  The boyars, 
a traditionally wealthy, politically influ-
ential, landowner class, decided that Pe-
ter would be Czar rather than another 
brother, Ivan, who was both mentally and 
physically handicapped.  Because Peter 
was so young, Peter’s mother, Natalya, 
ran the country with her advisors.   But 
in the spring of 1682,  Peter’s aspiring and 
conspiring half sister, Sophia, convinced 
the Royal Guards (Streltsy) and boyars 
to murder Natalya’s family and advisors 
to take control of the country.  Sophia’s 
conspiracy became a dark and haunting 
period in Peter’s life, one permanent-
ly etched into his memory. During the 
coup, Peter witnessed the brutal death of 
his mother’s most trusted advisor, Arte-
man Matveev, who was thrown from a 
palace balcony onto the raised swords of 
the Streltsy in a courtyard below.  Other 

family members were dragged from their 
living quarters into Red Square and then 
hacked to pieces.  Peter and his mother 
were banished from the city to a nearby 
village while Sophia, her complicit boyars 
and Streltsy, took control of the Russian 
government.  

Peter’s time in exile was actually a joy-
ous period in his life.  Peter’s com 
panions became a collection of friendly, 
worldly, adult immigrants from several 
western European countries living in a 
segregated neighborhood just outside 
Moscow called “the German Suburb”.    

The Suburb had been established by Pe-
ter’s father when Moscovites didn’t want 
“derelict” foreigners living among them 
with strange dress, food, and ideas that 
might corrupt Moscow’s righteous citi-
zens.   However, rather than isolating the 
Suburb, the Suburb became the ‘place to 
go’ for many Moscovites.  It was an island 
of culture, science, fashion, and liberal 
ideas commonplace in other thriving cit-
ies of western Europe like Amsterdam, 
Holland, and Paris, France but absent in 
Moscow.   The Suburb’s homes were built 
of brick while Moscow’s wood.  Traveling 

painting of the German Suburb by the Russian artist Alexandre Benois in 
1911
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along the treelined streets of the Suburb, 
visitors in carriages made in Paris and 
London passed two and three story brick 
homes with large European windows and 
beautiful fountains and theatres.  It was 
unlike any other place in Russia, most cer-
tainly, Moscow.  In 1685, 3,000 foreigners 
were living in the German Suburb, many 
of whom married Russians.  While Czar 
Alexis, Moscow’s boyars, and the Russian 
Orthodox Church Patriarch and clergy 
intended to segregate and isolate the Sub-
urb,  it was Russia that became isolated 
from progressive countries in Western 
Europe who were embracing the rapidly 
accelerating changes of the world.  

The Suburb became Peter’s school and 
playground. His days were spent playing 
war games with an English soldier and 
Swiss mercenary, learning how to build a 
ship from a Dutch shipbuilder, listening 
to the tales of far away lands from a Dutch 
merchant; they were all world travelers,  
some raucous drinkers and party-goers, 
just the kind of people conservative Rus-
sians kept their children from.    But these 

foreigners became
Peter’s network 

and,  
ultimately,  

his mentors. 
 
During Peter’s ‘internship’ in the ‘Ger-
man Suburb’ outside of Moscow, Sophia 
ruthlessly ruled Russia with the aid of 
the Streltsy.  The Streltsy traditionally 
held the key to power in Moscow and the 
surrounding countryside. The Streltsy, 

long time protectors of the Czar, were 
established by Czar Ivan the Terrible in 
the 1500s.  They lived in special quarters 
provided by the Czar with food and pay.  
Their positions were hereditary.  One vis-
itor described them as “shaggy, bearded 
musketeers, simple and uneducated, as 
much focused on protecting the Czar (or 
Czarina) as their own entitlement.”  There 
were approximately 22,000 Streltsy.  Dur-
ing peaceful times, many started their 
own businesses (usually small village 
shops).  The Czar did not tax their earn-
ings; as a result, many became relatively 
wealthy. 

After several years of ‘mentoring’ in the 
Suburb, Peter returned to Moscow in 
1689 ready to become Czar and exact re-
venge for crimes and ignominy against 
his mother’s family and beloved advi-
sor,  Matveev.  When Peter took control 
of Russia from an angry Sophia and her 

streltsy
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boyar entourage and Streltsy thugs,  

Sophia soon took a 
reckless risk 

by inciting some Steltsy to revolt against 
Peter, destroy the German Suburb, and 
restore her leadership of Russia. When 
Peter discovered the plot, he responded 
brutally in the summer of 1689 by tor-
turing and killing 1,200 of 2,000 Streltsy 
supporting Sophia.  100 were beheaded 
by ax and sword over an open trench.  
Three Streltsy brothers were executed in 
Moscow’s central square, two broken on 
the wheel and left to die before Moscow’s 
citizenry and the third brother beheaded 
in front of his brothers on the wheel.  196 
others were hung outside the window of a 
convent Peter had banished sister Sophia.  
Peter also ordered Sophia’s head shaven 
for life.  3 of her Streltsy were left hang-
ing all winter, so close to Sophia’s convent 
window, she could touch them.  3 others 
were knouted, their tongues torn out, and 
banished to Siberia. Others had noses or 
ears cut off to mark their treachery as 
participants in treason against Peter.  Af-
ter another uprising by some still smart-
ing Streltsy in the village of Astrachan in 
1708, Peter abolished the organization 
completely. 

Peter Romanov, “Father of the Father-
land, Peter the Great, Emperor of all 
Russia”, initially acquiesced to a coopera-
tive rule of Russia with his beloved moth-
er until her death in 1694.  After Natalya 
died, 

Peter became Russia’s 
absolute czar

 with a clear vision of what his country 
needed to do to compete and survive 
against other aggressive and powerful Eu-
ropean countries and terrorist Cossacks 
and Tatars from the Ottoman Empire 
who regularly raided Russia’s territories.   
Peter destroyed the contemporary model 
of a sitting czar;  he was a hands on, ag-
gressive and often times brutal leader in-
tent on changing, saving, and leading his 
backward country to international prom-
inence.  

Peter saw the benefits 
of his goals.  

1698 portrait of 7’ Peter by artist George Kneller.  Peter gave the painting as a 
gift to the King of England.

“The Network 
Song”:

Street Music http://
bit.ly/glDHAn
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For Russia to become a successful and 
safe 18th century country, Peter realized 
Russia had to be more like England, Prus-
sia, France and the Netherlands with their 
successful companies and powerful mili-
taries.  Peter’s 

first goal
was

to make Russian cities 
more open,
friendlier,

to attract immigrants, people 
who thought differently from 

most Russians, 

like in the foreign, busy cities 
of London, 

Paris, Vienna, 
and Amsterdam. 

It was in these cities the latest and great-
est ideas were most often exchanged in 
coffeehouses and on busy docks. Russia, 
specifically Moscow and later Saint Pe-
tersburg, had to be a place 

where the world’s best 
artists, engineers, bankers, 

scientists and 
future thinkers 

went to 
to exchange ideas 

with other successful people.  

Peter wanted to 
attract successful people
 from all over the world

to Moscow 
to network!

Peter also had to establish friendly, co-
operative relationships with leaders from 
Europe’s most successful countries to 
make this goal happen.

Peter immediately embarked on several 
cultural, institutional, and military initia-
tives guided by 
  

his mentors 

of Karsten Branch (Dutch); General Pat-
rick Gordon (English); Francis LeFort 
(Swiss); Franz Timmerman (Dutch); and 
Peter Prozorovsky and Peter Golovin 
(Russian) and Prince Fedor Romodan-
ovsky whose father was murdered by the 
Streltsy,  Peter began to open Russia.  He 
embraced western influences and cloth-
ing that his predecessors avoided.  He 
ordered Russian’s traditional long beards 
cut and freed women from wearing head 
covering veils.  He allowed women to at-

“The Network 
Song”:

Street Music http://
bit.ly/glDHAn

painting of a European coffee house in 1705.
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tend public assemblies, to dine and dance 
in public, breaking a centuries old tradi-
tion of denying women access to festive 
public events. Men in his court were or-
dered to wear western European cloth-
ing. Drinking coffee, even smoking, once 
forbidden under a sentence of death, was 
now encouraged. He re-organized the in-
fluential Russian Orthodox Church and 
dramatically reduced the influence and 
power of its clergy.  Peter made the bold 
move of eliminating the influential lead-
ership position of “Patriarch” of the Rus-
sian Church hoping to re-direct the cler-
gies loyalty from the Church to the Czar. 
Peter also deported one Catholic order, 
the Jesuits, fearing the Jesuits have a neg-
ative influence on the Russian courts the 
way the did in other European govern-
ments especially King Leopold’s Austria.  
At the same time,

Peter allowed people 
to practice 

different faiths 

from many different denominations.  
At the same time, Peter immediately 

repealed anti-immigration 
laws 

and extended special protection to all for-
eigners working for his government. 

His second goal focused on 
recruiting  

smart, successful foreigners 
to come to Russia.

To do this, Peter embarked on a “Grand 
Embassy” tour in 1698 to England, Hol-
land and France.  Peter recruited techni-
cians and craftsmen from western Europe 
to come to Russia while simultaneously 
sending Russia’s best and brightest west 
to study military and industrial tech-
niques, he modernized his army and cre-
ated a Russian navy.  Peter recruited ship 
builders, doctors, dentists, performers 
and businessmen to return with him to 
Russia.

Peter knew he personally had to change 
to be a successful ‘change agent’ of Rus-
sia.  So, 

Peter’s next goal 
focused on educating himself.   

William was the King of England and, at the same time, the Stadtholder or prin-
cipal leader of Holland and its nearby territories from 1650 to 1702.  He was 
known as William of the House of Orange.  He married his first cousin Mary, the 
daughter of James II, the Catholic King of England.  William, a Protestant,  led an 
overthrow of King James and, in the process, became King of England with Mary 

his Queen.  Portrait by Peter Lely.
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His Grand Embassy tour of London, Am-
sterdam, Dresden, and Vienna provided 
that education. In Amsterdam, Peter 
spent time with Anton van Leeuwen-
hoek, the inventor of the microscope, 
looking incredulously through the instru-
ment.   Dutch officials gave Peter the op-
portunity to work incognito (as if no one 
recognized the 7’giant Czar)  

to learn shipbuilding 
as a common worker 

in an Amsterdam shipyard;  
essentially, 

Peter had an internship.

He asked a popular Amsterdam street 
juggler to come back to Russia with him. 
He visited factories, sawmills, spinning 
mills, paper mills, workshops, muse-
ums, botanical gardens and laboratories.    
Robert Massie  writes in his“Peter the 
Great” biography

 

 “Peter asked questions  
of everyone,  everywhere!”

Peter’s curiosity  
was insatiable.  

“Listening intently to the answers, he nod-

Engraving of a 17th century Dutch shipyard
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ded ‘very good.  Very good’.  Peter met ar-
chitects, sculptors, the Dutch inventor of 
the fire pump, Van der Heyden, whom he 
tried to get to come to Russia, and the engi-
neer, Baron von Coehorn, who gave him 
lessons in building fortifications.  He would 
leave the shipyard on occasions to go to the 
medical school lecture hall and dissecting 
room of Professor Fredrick Ruysch, the 
renowned Dutch professor of anatomy.   
He dined one evening with Ruysch who 
advised him on his choice of surgeons to 
invite back to Russia for service with his 
army and fleet.”  Peter loved anatomy and 
believed himself to be a qualified surgeon.  
In Leyden, he visited the dissecting labo-
ratory of another famous surgeon, Dr 
Boerhaave, with a group of fellow Rus-
sians.  Peter overheard his companions 
moaning their discomfort as he closely 
observed a corpse.  Peter quickly ordered 
his subordinates to approach the body 

and bite into one of the corpse’s muscles!  
On his free days, Peter would wander 
throughout Holland’s renowned city of 
Amsterdam watching the Dutch people 
walking by or riding in carriages.  He 
liked to watch the boats moving up and 
down the city’s canals. While observing 
a traveling dentist pull an aching tooth, 
he asked for lessons and began to experi-
ment on his own servants.  Throughout 
Amsterdam, Peter saw breweries, sugar 
refineries, tobacco warehouses, iron-
works, storehouses for coffee and spices, 
and bakeries.  He thought if only Russia 
could develop these kinds of businesses. 

Holland and its thriving cities fascinated 
Peter causing him to wonder how Hol-
land, a country much smaller than Russia 
with fewer natural resources, could create 
such a thriving economy, with “wharves 
and warehouses and ships that created 
more convertible wealth than had been 
accumulated throughout his immense 
country of Russia”.   Holland was also a re-
ligious haven for people having difficulty 
practicing their faith in other countries.  
As a result, successful Protestants from 
France and Jews from Spain flocked to 
Holland’s religious tolerant society and 
made significant contributions to the 
Dutch community by starting successful 
businesses.  

Peter realized 

he had to 
make other changes 

for foreigners to feel welcome 
and comfortable in Russia. 

Portrait of Peter by Carl Moor in 1717
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Peter changed the Russian calendar.  Bi-
ographer Massie explained “Russians cal-
culated the year based on when they be-
lieved the world had been created not like 
other European countries from the birth of 
Christ. Russians also began their calendar 
year on September 1, not January 1st.  As 
soon as Peter returned from his western 
Europe tour in the Russian year of 7206, 
he announced in December of 1699 that 
the new Russian calendar would start on 
January 1st and the year would be 1700”.   
Peter established the first Russian news-
paper and modernized the Russian alpha-
bet.  He created a public school system 
not affiliated with the Russian Church 
and encouraged the study of science. Pe-
ter was ashamed of the Russian monetary 
system after observing other European 
currencies.  When Russians had to make 
change, they simply cut their metal coins 

into pieces with an ax or blade. Peter 
brought order to Russia’s monetary sys-
tem by issuing new, handsomely designed 
gold and silver coins backed by his new 
government. 

Peter’s next goal was even 
more dramatic.

 After winning a brutal war against the 
elite Swedish army led by King Charles 
the 12th culminating in one of history’s 
most dramatic battles at Poltova, Peter 
now felt secure to 

move Russia’s 
center of government to 

a new, more advantageous 
geographic location. 

 

Peter built a new city in northern Russia called St Petersburg and a new home in this city called, Peterhof Palace.  This palace extended to a series of gardens and palaces 
designed by Peter to emulate the opulent palace (see next page) of France’s famous ‘Sun King, King Louis XIV, “Europe’s most influential man”,  called Versailles located 
just a few miles outside of Paris.  Louis the 14th built his new home in a new neighborhood just outside of Paris, France.  Peterhof has been compared to Louis XIV’s Ver-
sailles.  Both Louis and Peter moved the homes from previous locations; Peter’s home was in Russia’s capital city of Moscow and Louis’s previous home was in France’s 
capital city of Paris. While Versailles was built only 14 miles outside of Paris, Peter not only built a new palace but an entire new capital city hundreds of miles north of 
Moscow on a swamp near the Baltic Sea.  Why did both kings build new homes away from former capital cities?  And, why did Peter pick a swamp on the frigid lands of 

northern Russia near the Baltic Sea to build his new capital?
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Incredibly, Peter looked north, far from 
the haunting Moscovite memories of his 
youth, to an area of marshland on the 
Neva River near the Baltic Sea, to build a 
new home.  

St. Petersburg became 
Peter’s new Russian capital, 

more figuratively, his and Russia’s “win-
dow to enlightened Western Europe”.  It 
was here, emulating thriving cities of 
western Europe like Amsterdam with 
critical access to the sea providing trade 
routes to the rest of the world, Peter built 
Russia’s first navy and a new palace 
home, a Louis the XIV (14) Versailles-
like home he named Peterhof, in his new 
business-centric city, St Petersburg.  

Not all of Peter’s subjects and advisors 
supported the move from Moscow to 
the northern frontier of St Petersburg.  
Why would anyone want to move far-
ther north, to an even colder climate in 
northern Russia?   The dissent, as anyone 
would imagine who knew Peter, was mild; 
no one dared challenge this Czar!    For 
Peter, there was no discussion; St Peters-
burg was where he was taking Russia.    

He conscripted thousands of peasants 
and Swedish prisoners of war to drain 
the swamps, clear the land, construct the 
roads and buildings through the bitter cli-
mate of St Petersburg.  The death toll dur-
ing construction of Peter’s new city was 
staggering.  Since Peter was not a typical 
monarch, people would see him actively 
participating in the daily activities of the 
city.  Peter served as a city fireman, receiv-
ing a salary like the rest of the firefighters.  
Said one foreign observer, “it is a common 
site to see the tsar with a hatchet in hand, 
climbing to the top of a house in flames, 
with such danger to him that spectators 
tremble at the sight of it.”  It’s interesting 
to note, that when Peter was absent from 
St Petersburg, firemen often watched 
buildings burn with indifference, refusing 
to risk their lives to extinguish the flames.

Peter had changed.  

This is a photo of the new palace King Louis XIV built just a few miles outside of 
Paris called ‘Versailles.   Peter the Great was impressed with Louis and Versailles.  
Versailles became a model for his new Russian Palace in the new city he created 

called St Petersburg in northern Russia on the Baltic Sea.

Hyacinthe Rigaud’s portrait of King Louis the XIV (14) of France, the ‘Sun 
King’, displaying the muscular legs Louis enjoyed showing off to the world.
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He was now a forward thinker, 
some might say 

a ‘futurist’, 
continually looking 

to the future 
and Russia’s dominant 

place in it. 

As the legendary 20th century busi-
nessman, Jack Welch, of the Gen-
eral Electric Corporation, would say, 

 “the  best leaders are always 
looking around corners”  

to anticipate 
what could be. 

  
Peter’s efforts

created a new Russia
that encouraged

business and trade, 
new shipyards 

to build 
a Russian navy 

and 
merchant ships, 
together with a 

new national brand 
that welcomed 

talented immigrants
 with different

customs and religions.  

Peter had pledged to mimic the successful 
Dutch model.   And, he did.  He recruited 
over 800 technically skilled Europeans, 
mostly Dutch, to return with him to Rus-
sia by the end of the Embassy tour!

Unfortunately, 
Peter did not 

change everything.  

He needed a mentor to help him stay fo-
cused on his goals.  

He was constantly distracted.  

Doctors today may have diagnosed him 
with ADD (attention deficit disorder). He 
also had a embarrassing facial tremor 

The bronze statue of Peter the Great rests on a massive, 1,600 ton piece of 
granite in St Petersburg.  The statue was commissioned by Czarina Catherine 
the Great and created by the French sculptor Etienne Maurice Falconet.   The 
Russian poet Pushkin’s 1833 poem “The Bronze Horseman” only enhanced the 

great Peter’s legacy.
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or twitch.  It became activated during 
stressful periods, causing the left side of 
his face to twitch uncontrollably from a 
few seconds to longer periods where he 
would eventually lose consciousness.  He 
drank too much and had sexual relations 
with several women.   His temper was fe-
rocious, often uncontrollable.  He was a 
merciless Czar, exacting harsh, extreme 
punishment on those who displeased him 
or broke his laws.  Punishment included 
beheading, branding with an iron, ampu-
tation of ears, hands and fingers and slit-
ting nostrils. Cutting down oak trees was 
punishable by death. Wives who mur-
dered their husbands were buried alive in 
the ground up to their necks and left to 
die.  Husbands who murdered wives were 
flogged with the knout, a 3 1/2 ft long 
whip which cut into the flesh of a vic-
tim’s back with each blow.  15 to 20 lashes 
were standard. Peter had his son, Alexis, 
lashed 40 times to death for conspiring 

against him.  

People were so 
afraid of Peter 

they rarely took initiative 
to do the obvious.  

Once, a large number of leather saddles 
and harnesses were stored for the army 
in the northern city of Novgorod for an 
extended period of time.  Local authori-
ties knew they were there, but because no 
order from a higher authority had been 
issued to distribute them, they were left 
to mold and rot;  they eventually had to 
be dug up with spades! Conversely, Peter 
loved animals, especially dogs, and re-
fused to hunt.
  

A man, seemingly  
without empathy for people, 

exhibited an intense  
sensitivity for  

God’s other creatures.  

Throughout his life, 

the 7 foot Czar 
pushed himself

to physical and emotional limits by reck-
lessly leading armies in battle, microman-
aging civil projects like the building of St 
Petersburg, excessive partying and drink-
ing, and multiple sexual relationships 
which probably led to syphilis.  Peter’s 
overall extraordinary physical exertion 
eventually wore down the once indefati-
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Portrait of Peter the Great by Paul Delaroche, in 1838
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gable leader.  After fulfilling much of his 
dream to create a stronger, self sufficient, 
successful Russia, Peter had the appear-
ance of an old man at 53 years old.  In 
November of 1724 while sailing to visit 
an armament factory on the Gulf of Fin-
land, Peter jumped into the icy waters 
to assist 20 soldiers stranded on a small 
boat threatening to capsize that had run 
aground on a shoal.  Later that same 
night after a successful rescue, Peter came 
down with a fever and shortly thereafter 
a sharp pain in his intestine erupted.  By 
mid-January of 1725, Peter seemed to 
have recovered.  But on January 23rd, he 
suffered a relapse.  Biographer Massie 
describes Peter’s last moments.  “Crying 
out loudly from the intense pain, Peter 
repeatedly yelled for the forgiveness of his 
sins.  On the 27th, he was given the last 

rites of the Church.  Soon after, as if speak-
ing to himself, Peter said ‘I hope God will 
forgive me my many sins because of the 
good I have tried to do for my people’.  At 
2 o’clock in the afternoon, he sank into a 
coma.  At 6pm, the great Czar died.”  

Peter’s body was embalmed 

and, for the next month, the public came 
to view it and pay their respects at the 
palace in St Petersburg.  His foreign born 
second wife, Catherine, became Cza-
rina; however, the real power in Russia 
remained in the hands of one of Peter’s 
advisors, Alexander Danilovich Men-
shikov.  Menshikov had been with Peter 
most of his life, first appearing as one of 
Peter’s war games playmates as a young 
boy.  Menshikov was a year younger than 
Peter.

It’s interesting to note the effect of one of 
Peter’s new laws which allowed the Czar 
to pick a male OR female successor.  No 
woman had even ruled Russia prior to 
Peter’s wife, Catherine.  For the next 75 
years, four women ruled Russia almost 
continuously:  Catherine (Peter’s wife), 
Anne (his niece), Elizabeth (his daugh-
ter) and, most famously, Catherine the 
Great (his grandson’s wife).   Catherine 
the Great’s son, Paul, ended a woman’s 
right to rule Russia by decreeing the day 
of his coronation that only males could 
thereafter rule Mother Russia.  Paul, you 
might have guessed, hated his mother.  
Males continued to rule Russia until the 
Communist Revolution in 1917 with 
the overthrow and assassination of the 
last of the Romanovs, Tsar Nicholas 

The artist Ivan Nikitich Nikitin’s depiction of Peter’s deathbed.
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the 2nd, his wife Alexandra, their four 
daughters Tatiana, Olga, Anastasia and 
Maria, and only son, Alexis.

Peter’s brand has  
evolved over the centuries.   

Russia’s adoration of Peter became cult-
like in the years after his death.  By the 
19th century, some Russians began to 
question the great Czar’s contributions 
pointing to the erosion of traditional Rus-
sian values when Peter welcomed western 
European immigrants with their innova-
tive ideas and accompanying values to the 
once isolated Russia.   

What’s interesting is  
Peter’s perception of 

his own brand  
and eventual legacy. 

Peter once asked a foreign diplomat visit-
ing St Petersburg how he thought people 
perceived him.  “Since you order me, Sire, 
I will tell you. You pass for an imperious 
and severe master who treats his subjects 
rigorously, who is always ready to punish 
and incapable of forgiving a fault”.   Peter 
biographer Robert Massie recounts the 
Czar’s response.  “No, my friend” Peter 
said, smiling and shaking his head.  “This 
is not at all.  Yes, I am represented as a 
cruel tyrant.  This is the opinion of foreign 

Peter’s tomb in Peter and Paul Fortress in St Petersburg, Russia today.  Photographed by Eino Mustonen
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nations.  But they do not know the circum-
stances I was in at the beginning of my 
reign, how many people opposed my de-
signs, counteracted my most useful proj-
ects and obliged me to be severe.  I never 
treated anyone cruelly or gave proofs of 
tyranny.  On the contrary, I have always 
asked the assistance of such of my sub-
jects who have shown marks of intelligence 
and patriotism, and who, doing justice to 
the rectitude of my intentions, have been 
disposed to second them.  Nor have I ever 
failed to testify my gratitude by loading 
them with favors.”   

Through it all, Peter remains a fascinating 
study of leadership and personal develop-
ment.  

Peter was goal oriented.  

As soon as opportunities and their ben-

efits were realized, goals were set, with an 
action plan driven by hard work with 

a strong will to push 
out of his comfort zone 

and an ongoing collaboration 
with his diverse network 

of successful, creative thinkers to achieve 
his goals and fulfill his dreams.  

This was Peter the Great, 
Russia’s greatest leader.
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This painting depicts Peter dreaming about how and where he would build his future, world class city, Saint Peterburg, along the Baltic Sea.  Peter the Great was always 
interested in seafaring and maritime affairs. He realized Russia needed a seaport in order to be able to trade and compete with other maritime nations like England, Hol-
land, France, Spain and Sweden. Russia needed a better seaport than Arkhangelsk on the White Sea which often closed to shipping during the winter months. Peasants, 
the poorest people, from all over Russia were forced by Peter to work in the most dangerous, frigid weather conditions building the city.  Peter also used a number of 
Swedish prisoners of war to build St Petersburg. Tens of thousands of workers died building the city.  Peter moved Russia’s capital from Moscow to Saint Petersburg 
in 1712; he referred to Saint Petersburg as the capital of his government as early as 1704.  Peter the Great Meditating the Idea of Building St Petersburg at the Shore 

of the Baltic Sea, by Alexandre Benois, 1916

Field of Mars is a large park named after Mars, the Roman god of war, located in the center of Saint-Petersburg, with an area of about 9 
hectares.  The park, named after Mars the Roman god of war, is within an area of about 9 hectares. Photo found in wikipedia.  No source 

listed.
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The Church of the Savior on Spilled Blood is one of the most popular tourist sights of St. Petersburg, Russia.  In July 1970, the church’s 
supervision was passed to Saint Isaac’s Cathedral and it was turned into a museum. Money raised by the museum have been used for 
the restoration of the church. It was reopened in August 1997 after 27 years of restoration. The Church no longer serves as a place of 
worship;  the Church of the Saviour on Blood is a Museum of Mosaics. Please note the onion shaped tops of the Church.  This style of 

architecture is often seen throughout Russia and neighboring Arabic countries.   .
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Peter the Great, 
 

one of history’s most famous ‘change agents’,  
the leader who saved Russia from the invading Swedish army of 

Charles the 12th, 
created a Russian navy, 

welcomed immigrants to Russia,
brought industry, 

a sound monetary system, and 
secular education to a backward country, 
increased the rights of Russian women, 

built a new city (St Petersburg) that rivaled Europe’s best, 
and 

made Russians proud to be Russians.   
 

Was Peter an effective ‘change agent’?  
Was he an effective leader?  

Would you choose a Peter-like leader to lead your
school, family, company or COUNTRY  today? 
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Why?
Why did Peter Romanov, Russia’s supreme Czar, a wealthy and absolute king of 
a vast country, considered divine (a God) by his subjects, want to dramatically 
change himself and his country?  Why was change so important?   

• Why would this giant man think he could travel incognito on a tour 
of  western European countries (Holland, France, England, Aus-

tria) and no one recognize him?  Why wouldn’t he travel 1st class as a 
visiting king?  Peter was 6 ft 8” tall!  This Russian czar was literally head 
and shoulders above everyone else in Russia and throughout Europe. 
Most people were approximately 5’6” tall.  Peter also had a noticeable 
facial twitch; he may have suffered from petit mal, a form of epilepsy.  
Incognito??? Did he really think people would not recognize him or at 
least be suspicious as he worked as a common carpenter in the ship-
yards of Holland and England learning how to build ships or walking 
through the streets of Vienna, Austria?  And, why was he so upset when 
people stared at him on the streets of Vienna?  

• Why did Peter chose to work through the cold winters in the ship-
yards of Vilnius, Russia  with common laborers building Russian 

warships instead of just ordering his carpenters to build the ships?

• Why did he go to morgues to learn about medicine and take den-
tistry lessons from a traveling dentist in the city of Amsterdam 

in Holland?  

• Why did he so often put himself in harms way leading his Russian 
army into battle against Sweden’s army? 

• Why did he personally shave off the beards of commanders in the 
Russian army, government officials and Russian boyars when he 

returned from his tour of other countries in Europe?

• Why did he try to persuade a street juggler in Amsterdam to return 
with him to Russia?

• Why did his network include so many foreigners from western Eu-
ropean countries who were so different from most Russians and 

reviled by so many of Peter’s relatives and Russian government officials? 

Activity 1
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• Why did he grant Dutch printers the rights to print books in Rus-
sia and then promote these books so Russians would read them?

• Why did he execute his son, Alexis, and banish his sister, Sophia, to 
a solitary life in a convent for the rest of her life?

• Why were the taverns and barrooms of Amsterdam his favorite 
places to relax on his European tour?

• Why did he choose to build a new capital city of Russia so far north, 
in the cold marshes near the Baltic Sea instead of a city with a 

warmer climate in southern Russia?

painting by artist Nikolai Ge in 1871 depicting what he thought took place as Czar Peter questioned his son, Alexei, to determine if he  
was loyal to him.  Alexei’s mother was Peter’s first wife, Eudoxia Lopukhina.   Peter’s marriage to Eudoxia was arranged by his mother.  
Eudoxia hated Peter for many reasons one of which was his many affairs with other women.  Many Russian priests and Boyars also hated 
Peter because of the many changes Peter brought to the Russian Church and Russian culture and society.  Peter decided Alexei was not 

loyal to him.  Peter ordered Alexei beaten by whipping him 40 times with the knout.  Alexei died shortly thereafter. 
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• Why did he allow women to start appearing at public assemblies  
and festivals to dine and dance, breaking a centuries old tradi-

tion of denying women the right to go to festive public events?

• Why didn’t Peter just take it easy, like many other European Kings 
of the day like Leopold and Louis XIV, and enjoy the good life of 

leisure of a King?  

• Why did Peter take the path less traveled and make a 180 degree 
change in his own life and that of his country, Russia?  

• Why did Peter take risks for change?

• 

    Who or what caused Peter to change?  You decide after 
reading about each ‘suspect’ on the subsequent pages. 

• the Streltsy?
• his Sister Sophia?
• Franz Zimmerman?
• Patriarch Joachim
• The German Suburb?
• Swedish King, Charles the XII?
• Peter’s Mother, Natalya
• Peter’s tour of European countries?
• Patrick Gordon?
• Francis Lefort?
• Polish and Cossack raids into Russia? 
• or, was Peter simply nuts?!
• 

Descriptions of the suspects:

Sophia:  Peter’s half sister. Brilliant. Well educated. Wanted power!  Had 
opportunities to influence the government during her brother, Fedor’s, brief 
reign as Czar after her father, Czar Alexis’, death.  When the Streltsy re-
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volted in 1682 after Peter 
was named Czar at only 10 
years old and Peter’s moth-
er was named ‘Regent’ ruler 
of Russia because of Peter’s 
age, Sophia started influ-
encing the politically pow-
erful boyars and the Streltsy 
militia against Peter’s moth-
er. When the 22 year old 
Peter decides to assume the 
power and the responsibili-
ties of Czar,  Sophia contin-
ually tries to undermine Pe-
ter’s power.  After a second 
Streltsy revolt in 1698, So-
phia is implicated in a plan 
to kill her brother, Czar Pe-
ter.  Peter had Sophia ban-
ished to a convent for life 
with her head shaved.  Hun-
dreds of her Streltsy con-
spirators were implicated in 
Sophia’s plot and beheaded; 
three were knouted, their 
tongues torn out, and ban-

ished to the freezing climate of northwestern Russia in Siberia.  Sophia died 
6 years later at the age of 47.

Natalya Narayshkin:  Peter’s mother, the 2nd wife of Peter’s father, Czar 
Alexis.  Beautiful.  Natalya’s father sent her to live with Tsar Alexis’s Chief 
Advisor, Prime Minister Artemon Matveev, to receive a good education and 
be exposed to a wealthy, educated group of people and, to hopefully find 
a wealthy husband.  Natalya met Tsar Alexis at a party at Matveev’s home 
shortly after Czar Alexis’ first wife died.  It apparently was ‘love at first site’ 
for Czar Alexis.  Natalya married Czar Alexis when he was 41 years old and 
she was 19.

Artemon Matveev:  the trusted advisor of Czar Alexis. Matveev married a 

Stretlsy
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foreigner from the German Suburb, Scottish woman, Mary Hamilton.  Mat-
vveev was banished to Siberia by Sophia after Czar Alexis died and Fedor, 
Sophia’s brother, was appointed the new Czar in 1676.  Matveev was brought 
back to Moscow as Natalya’s advisor when she was named Regent when Pe-
ter became Czar as a young boy. When the Streltsy revolted in 1682 and 
Sophia took control of the country, Sophia ordered Matveev executed.
Streltsy: Czar Ivan the Terrible in the 1500s createsd this force of body 
guards.  They eventually become the most powerful force in the Russian cap-
ital.  Streltsy lived in dormitories provided by the Czar along with food and 
pay.  The ‘Streltsy’ become a hereditary position passed on from one genera-
tion to the next. They were described as “shaggy, uneducated, bearded mus-
keteers” who guarded the government in the Kremlin building in Moscow. 
Sworn to protect the government and loyal to the Czar.  About 22,000 men.  
During peacetime when they did not have a lot to do, many started business-
es (small, profitable village shops) and their profits were not taxed.  Many 
became very wealthy.  Very powerful in Russia when Peter was a young boy.  

When Sophia takes con-
trol of Russia from Peter’s 
mother, Natalya, many 
Streltsy were conflicted;  
they don’t know who to 
support, Sophia or Pe-
ter’s mother and her ad-
visor, Artemon Matveev.  
Streltsy revolt in 1682 and 
again, in 1698. The 1698 
revolt saw the Streltsy at-
tempt to destroy the Ger-
man Suburb, seize the 
capital, kill boyars loyal 
to Peter and support So-
phia. Peter discovered 
the plot and tortures and 
kills 1,200 of the 2,000 
Streltsy involved.  100 are 
beheaded in public by ax 
and sword over an open 
trench. Three Streltsy 
brothers were executed in 
Red Square in the center 
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of Moscow, two broken on the wheel and left to die while the third brother 
beheaded in front of his brothers. 196 were hung outside the window of 
Sophia’s room in the convent where she was imprisoned;  3 Streltsy were 
left hanging all winter so close to Sophia’s window she could touched them.  
Other Streltsy had their noses or ears cut off to mark them as part of the 
treasonous revolt against Peter.  After another Steltsy revolt in 1708, Peter 
permanently abolished the Streltsy militia. 

The German Suburb: A Moscow neighborhood, like Mount Pleasant or Ol-
neyville in Providence. All foreigners were assigned to live in the German 
Suburb by Czar Alexis 1st in 1652.   Most of the foreign immigrants liv-
ing in the Suburb were merchants, store owners and officers serving in the 
Russian army.  Most Russians perceived these immigrants as bad influences 
on the Russian people.  However, many Russians felt the German Suburb 
neighborhood was an exciting place to go because of the interesting con-
versations about new ideas in science and politics and about the different 
cultures the immigrants came from;  great parties too!  All these immigrant 
residents living in this ‘suburb’ neighborhood were very different from Rus-
sians.  These foreigners came from different countries of western Europe like 

artist Alexandre Benois’s painting called “At The German Quarter”.   In the early 1600s, when Russia was experiencing famine and threats from Poland and 
Sweden, downtown Moscow attracted many European settlers who served the royal family in the Russian army and other parts of the Russian government.  In 
the 1640s, however, the Russian clergy persuaded the czar to limit the number of immigrants living in Moscow and, in 1652, Czar Alexis I forced all foreigners 
to relocate to a neighborhood of immigrants which became known as the German Quarter.  The quarter was populated by foreign merchants, store owners, and 
foreign officers in the Russian army.  Among them were future friends of Peter the Great, Patrick Gordon and Franz Lefort. When Sophia took control of the 
Russian government and banished Peter, his mother and her advisors moved from the city of Moscow to an estate near the suburb on the eastern bank of Yauza 

River.  Peter became a frequent visitor to the German Quarter.
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England, France, Holland, and Belgium. Many Russians married the suburb 
residents!  Most Russians at this time were uneducated and unaware of the 
“Renaissance’ and ‘Enlightenment’ new ideas in western European coun-
tries.  For instance, while most Russian buildings were made of wood, the 
suburb’s homes were multi-story, made of brick along beautiful tree lined 
streets with public fountains often featuring carriages made in Paris or Lon-
don carrying the suburb residents.   The suburb was unlike any other place 
in the Russian capital of Moscow.  In 1685, about 3,000 foreigners from all 
other parts of western Europe lived in the German Suburb.  

Nikita Zotov:  Sophia assigned Zotov to be Peter’s tutor.  Zotov was not a 
teacher or scholar; he was a tax collector!   Zotov was very nervous, afraid 
of Sophia and intimidated by Peter, the young Czar.  He ended up, arguably, 
a perfect tutor for Peter because the young Czar essentially told Zotov what 
he wanted to learn.  The renowned author, Robert Massie, who wrote many 
books about Russia including “Peter the Great”, called Peter “self taught”.  Pe-
ter learned life skills, like leadership, networking and satisfying his insatia-
ble curiosity by asking questions and collaborating with suburb immigrants 
and boyhood friends playing war games and practicing survival skills.  He 
also learned boat building and military tactics, all of which, served him well 
when he became an active Czar running the country of Russia.

Franz Zimmerman:  Older, Dutch merchant living in the German suburb 
who befriended Peter when Peter was a young boy living outside of Moscow 
when Sophia controlled the country.  Zimmerman was a nautical expert; he 
taught Peter how to sail and use a sextant.  He also taught Peter other lessons 
affecting navigation like math, geometry, geography, ballistics and current 
events outside the country of Russia.  

Karsten Brandt:  another older Dutchman living in the German Suburb.   
Brandt was a carpenter and shipbuilder.  Young Peter asks Brandt to teach 
him how to sail.   They begin a daily ritual of sailing in a narrow river near 
Moscow.  Brandt becomes one of Peter’s heroes.

General Patrick Gordon:  a well respected mercenary, often called a ‘for 
hire’ soldier, who fought for any army of any country that would pay him. 
Gordon worked for Sweden, England and Poland’s army.  His brand said 
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‘courageous, battle tested and widely traveled’. Gordon was initially aligned 
to Sophia but later developed a close relationship with Peter.  Peter becomes 
enthralled by Gordon and he eventually serves as Peter’s mentor.  Gordon 
becomes an officer in the Russian army when Peter is Czar.   He helps defeat 
the Streltsy revolt of 1698.  Gordon dies with a grief stricken Peter standing 
by his bed in 1699.
Francis Lefort:  another mercenary living in Russia’s German Suburb.  Swiss 
by birth. He becomes a person Peter likes to go to parties with. Lefort’s brand 
was ‘a party guy’!  He excelled at organizing parties, banquets and dances.  
Lefort became Peter’s constant companion which says about the kind of fun 
Peter enjoyed.  Lefort was 16 years older than Peter.  He was promoted to 
several different positions and ranks by Peter, from ambassador and admiral 
to general in the Russian army.  He died at the age of 43.

Patriarch Joachim:  If the most powerful and influential person in Russia 
was the Czar or Czarina (female Czar), then the second most influential 
person was the Patriarch or head of the Russian Orthodox Church.  When 
Patriarch Joachim died in 1690, he leaves a formal letter to Peter urging the 

map by Rebel Redcoat - wikipedia
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Czar to stop all associations with Protestants and Catholics, many of whom 
were Peter’s friends living in the German Suburb and to drive them out of 
Russia.  Joachim demanded Peter NOT appoint any foreigners to any official 
positions in the Russian government or army. However, as soon as Joachim 
dies, Peter orders a new German style wardrobe and then goes to the Ger-
man Suburb to dine with Partick Gordon. 
Charles XII - King of Sweden.  Considered a military genius.  10 years 
younger than Peter. Charles becomes King at 15 years old when his father, 
King Charles XI, dies.  Charles’s brand perception was competitive, ‘strong 
willed, courageous, well educated especially in military tactics and strategy’.  
Others might add adjectives like entitled and naive. Attacks Russia and de-
feats a much larger Russian army led by Peter in 1700 at the city of Narva.  
Instead of continuing his march towards Moscow to completely wipeout 
Peter’s Russian army, Charles turns his army west to attack Poland.   Af-
ter having defeated his main European enemies Poland, Denmark, Norway, 
Lithuania and multiple German Provinces by 1706, at the age of 24, Charles 
marches his army back to Russia.    During an attack on the Norwegian 
fortress of Fredriksten  (the city called Halden today), Charles is killed by a 
single enemy sniper bullet while inspecting his troops outside the walls of 
the Norwegian Fredriksten fortress. 

The largest country in the world in area, i.e. most square miles or the most land, is Russia. Notice the upper right corner of this map.
Russia almost touches the U.S.  What does the ‘U.S.’ refer to? 
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Peter’s Russia:  Russia was like a failing, bullied school student through the 
17th century (1600s) and into the 18th century (1700s).  Sweden, Poland, 
Cossacks (terror group found near the Black Sea in southwestern Russia) 
and Tatars continually raided Russia stealing crops and cattle and putting 
captured Russians into slavery.  Sweden wanted to make Russia part of the 
Swedish empire.  Russia was a backward country because it remained iso-
lated from western European countries like France, Sweden, England, 
Netherlands, Prussia, Italy, Poland, Denmark and Norway where periods of 
great change took place in art, science, trade and the rights of human beings 
during two amazing periods of time called the Renaissance (1300s to the 
early 1700s) and the Enlightenment (1715 -1789).   The Renaissance wit-
nessed increases in international trade with China (Marco Polo), explora-
tion of new parts of the planet earth (North America by Columbus), the art 
of Leonardo da Vinci, William Shakespeare, Michelangelo and Raphael and 
Johannes Gutenberg’s invention of the printing press to name just a few.  The 
Enlightenment was principally a revolution of new ideas.  While Starbucks 
did not exist yet, European coffee houses were especially important to the 
spread of knowledge during the Enlightenment as diverse groups of people 
- rich, middle class and sometimes poor- gathered to create networks which 
shared and discussed different ideas.  Coffee house networks questioned the 
absolute power of kings and argued for more personal rights for all people, 
asked whether slavery should be acceptable and continue to be exploited by 
kings, churches and businessmen for their own wealth and why tolerance 
of all religious beliefs should be the norm.   Books were being produced in 
great numbers with the start  of the Industrial Revolution in the late 1700s 
as machines replaced the hand labor of men and women on farms and in 
their homes by machines in the factories of major cities.  More books be-
ing produced by printing presses spread new, radical ideas of the Enlight-
enment which eventually brought rebellions against the absolute power of 
Kings of countries ruling France (1789), America (1776) and eventually Rus-
sia in 1917.  And leading all this change in Russia in art, science, currency, 
technology, immigration, and personal freedom especially for women was 
the king, Peter Romanov,  the Great Czar of Russia. 

Why did Peter the Great want to change?  
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Before Peter was intimidating and threatening his Russian people to 
‘change’ their ways,  the Russian Czars and Czarinas preceding Peter were com-
peting with other European Kings and Queens from England, France, Spain, 
and Portugal to expand and enrich their empires with more land, more gold, 
silver, furs and other valuable natural resources in places all over the world.

All of these European leaders realized the opportunities connected to North 
and South America.  Consequently, the European empires extended them-
selves to North and South America.  Their appetites for ‘more’  turned into 
an  ‘American land grab’; in other words, how much land and what came with 
it could the Europeans ‘take’ from the American native people, the Indians, 
already living there.  What Europeans ‘took’ was often in the name of God but 
always for the expressed betterment and security of the empire and the kings 
and queens, czars and czarinas who governed them. 

So, who were the Emperor’s, Empresses, Kings, Queens, Tsars 
and Tsarina’s of Europe challenging each other to rule the world 
while Peter Romanov, the Great, was the czar of Russia?
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Of all the European Monarchs around 
the time Peter was Tsar of Russia, 

none was more famous 
than 

the “Sun King”, 
Louis XIV (the Fourteenth) 

of France.  

There was no mistaking 
the Louis XIV 

notorious brand.  

He was almost universally perceived 
as outrageous, audacious, conceited, 
self absorbed, egomaniacal and flam-
boyant.  And if those adjectives aren’t 
enough, let’s add 

pompous, 
treacherous and duplicitous! 

His out of control

ego was nourished 
by an entourage of 

self-serving  sycophants 
who flattered 

his every breathe. 

According to Duc de Saint-Simon, a 
frequent participant in Louis’ regal 
court, “but for the fear of the devil, 
Louis would have caused himself 
to be worshipped as a god.  And, he 
would not have lacked worshippers.... 
his ministers, generals, mistresses 
and courtiers quickly discovered his 
weakness, namely, his incessant love 
of hearing his own praises.  There was 
nothing he liked so much as flattery;  
the clumsier the praise, the more Lou-
is relished it......“even priests would 
praise him to his face from the pulpit.”

Louis was the poster boy for Abso-
lutism, the absolute authority of a 
monarch over his empire.  The ex-
citement generated by his presence 
was greater than any of today’s in-
ternational rock stars!   “His presence 
was overwhelming” one of his court 
marshals admitted. “I never trembled 
like this before.”  And Louis exploited 
the aura.  Once, when

Louis complained 
about a meal, 

his Grand Chef Vatel 
killed himself. 

Louis portrait by the artist Nicolas-René Jollain;
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And when a coach he had ordered ar-
rived just in the time, Louis exclaimed 
“I almost had to wait!”  Louis domi-
nated European politics.  He made 
Paris the center of world civilization 
for art, fashion, ballet, architecture, 
engineering, finance and military and 
government affairs.  

Louis became king at the age 
of 4 

when his father, Louis the thirteenth, 
died.   His mother, Anne of Austria, 
ruled during Louis’ youth with her 
advisor and purported lover, the Ro-
man Catholic Cardinal, Giulio Rai-
mondo Mazarin.   

When Louis was 9, France experi-
enced a limited revolution, known 
as the Fronde, against Mazarin and 

Anne’s government. Louis saw this 
revolt more than a threat;  it was an 
embarrassment!  The Fronde left an 
indelible memory.  Louis vowed to 
never let an outsider have the influ-
ence over a royal ruler the way Car-
dinal Mazarin influenced his mother.  
Furthermore, Louis was so trauma-
tized by the Fronde’s violence in Paris 
that 

he never willingly set foot in 
Paris again. 

He eventually built a new residence 
about 14 miles outside the city of 
Paris 

called Versailles.

When Cardinal Mazarin died when 
Louis was 23, Louis assumed com-

Versailles encompasses 721,182 square feet with 700 rooms, more than 2,000 windows, 1,250 fireplaces and 67 staircases.  All materials 
that went into the construction and decoration of Versailles were manufactured in France. Even the mirrors used in the decoration of the 
Hall of Mirrors were made in France. Because Venice, Italy had the monopoly on the manufacture of mirrors in the 17th century, France’s 
brilliant Finance Minister, Colbert, persuaded Venetian skilled laborers to make the mirrors for Versailles. However, because Venice had 
exclusive rights to create these mirrors,  the Venetian government ordered the assassination of the workers who made the mirrors to keep 
the secrets proprietary to the Venetian Republic.  An estimate for the cost of Versailles in 2000 was $2 billion.    Today, Versailles is one of 
France’s most popular tourist attractions, with nearly five million visitors to the home, and 8 to 10 million walk in the gardens, every year
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plete power of France and proclaimed 
“I am (now) the state!”  

Louis was only 5’2”.  

He had a sturdy physique and very 
muscular legs which he loved to show 
off by wearing tight silk stockings.  
Louis had 

a gargantuan appetite 
for food and women.  

Despite being married to Maria The-

resa which was arranged by her fa-
ther, Spanish King Philip the Fourth, 
and French Cardinal Mazarin, Louis 
had numerous affairs and several il-
legitimate children. At the dinner ta-
ble, Louis would eat enough food for 
2 people.  One Princess noted after 
dining with Louis, “I have often seen 
the King eat four different plates of 
soup, a whole pheasant, a partridge, 
a large salad, two thick slices of ham, 
and a dish of mutton in garlic sauce, 
a plateful of pastries and then fruit 
and a hard boiled egg”.   Louis also 
boasted about

his disdain for utensils.  

“I have never in my life used anything 
to eat with but my knife and fingers!” 
 
The Sun King had no sympathy for 
the poor.  He was ruthless.  

He once had the tongue of 
a sixty year old man 

cut out 
for an apparent insult.  

When 36 Frenchmen were alleged 
to have conspired to poison him, 
Louis had the suspects tortured and 
burned at the stake.   81 other men 
and women implicated in the plot 
were chained for life in French pris-
ons with guards ordered to beat them 
if they spoke.  Ordinary criminals 
were beheaded, burned alive or bro-
ken alive on the wheel.  

Louis XIV’s wife, Maria Theresa.  This marriage was arranged 
by Maria Theresa’s father, King Philip IV of Spain and Louis’s 
chief advisor, Cardinal Marazin.  This was a typical among Eu-
ropean Royal families.  The kings and queens of many European 
monarchies were related!   Maria Theresa and Louis were first 
cousins: Louis XIV’s father was King Louis XIII of France, who 
was the brother of Maria Theresa’s mother, while Maria There-
sa’s  father was brother to Anne of Austria, Louis XIV’s mother. 
Anne of Austria desired an end to hostilities between her native 
country of Spain and her adopted one, France   This portrait of 
Maria Theresa was done by the artist Velázquez in 1653. Her 
hairstyle and dress with wide panniers were popular in Spain at 
that time.  Maria had several children with King Louis;  only one 
survived and eventually became King Philip V of Spain in 1700
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1701 Portrait of Louis XIV by the artist Hyacinthe Rigaud

Louis XIV was a master 
military strategist. 

Unlike Russia’s Peter the Great and 
Sweden’s King Charles the 12th, 

Louis never fought 
in any battle.  

Yet, Louis could be found with his 
generals planning for battle dressed 
in a shining breastplate, a velvet cape 
and a plumed three cornered hat.  
Louis’ business management acu-
men, although merciless and some-
times brutal, made Francis a well run 
business.  Part of Louis’ success was 

surrounding himself 
with exceptionally talented 

administrators 

who ran parts of his French govern-
ment.  Noteworthy among these 
administrators were Jean Baptiste 
Colbert (Finance Minister),  Fran-
çois Michel Le Tellier Marquis de 
Louvois (Secretary of State for War), 
Sébastien Le Prestre de Vauban 
(military fortifications engineer), 
and a group of exceptional generals 
named Turenne, Conde, and Villars.  
If you’ve been to Paris, you know the 
importance of André Le Nôtre, Lou-
is’ landscape architect and principal 
gardener. 

When Louis was king, France had the 
largest population of any European 
country and Paris the largest city 
(700,0001).  Paris was also arguably 
the most beautiful city with its grand 
squares, tree lined boulevards and 
spectacular buildings. The cost of 
building palaces and gardens as well 

Photo of only part of Louis’ backyard garden at Versailles: per-
sonal photo under GFDL license by fr:Utilisateur:Urban

1 -London was the second largest European city with 650,000 
people in 1700. Source:  A weblog for students of the Birkbeck, 
University of London, course ‘Europe 1700-1914: A Continent 

Transformed’ created by Dr Anne Stott
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as the cost of Louis’ wars of expan-
sion and maintaining his vast govern-
ment put continuous pressure on the 
King.  Fortunately for Louis, he had 
a brilliant Finance Minister named 
Baptiste Colbert.  Colbert took over 
the finances of France in 1661 from 
Cardinal Mazarin who purportedly 
permitted corruption and graft.  Col-
bert aggressively fought corruption 
and started a policy called “mercan-
tilism”.   

Mercantilism 
was a pro-business policy 
whereby the government 
encouraged investments 

in new businesses 
through 

tax breaks and subsidies 

as well as granting exclusive trade 
opportunities for some companies.  

Louis’ government also made sure 
there were more French made prod-
ucts being exported to different parts 
of the world than imported products 
made in  other countries into France.  
This was done by the French govern-
ment putting high tariffs (taxes) on 
all foreign made goods.  The French 
government also stimulated the 
French economy by spending money 
collected in taxes to improve the in-
frastructure of roads, bridges and ca-
nals.   France established colonies all 
over the world.  

Louis sent 
Robert de La Salle 
to North America 

who named the land 
he explored 

for King Louis,
“Louisiana”  

The Louisiana territory in the light colored center of this map was originally named by Robert de laSalle in honor of the sponsor his expedi-
tion in 1662, King Louis XIV of France
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in honor of King Louis XIV.  French 
colonies provided France with valu-
able natural resources and products 
like
 

furs and timber 
from North America 

and 
sugar from Haiti 

which French kings would sell to 
bring more gold and silver into the 
country.  French mercantilism gen-
erated large sums of money for the 

French government enabling Louis 
and the Kings following him to turn 
France arguably into Europe’s most 
influential country and Paris Europe’s 
most famous city.  Because Louis was 
frequently at war, he needed lots of 
taxes to fund his military.  By the way, 
the French army of 400,000 men was 
Europe’s largest.  

Paris was an internationally famous  
center of culture and art;  monarchs 
like Peter the Great tried to emu-
late France’s brand.  Paris was the 
best lit city in Europe in 1700 with 

Photo of the raw sugar cane stalk resting upon a bowl of refined sugar.  Sugar, grown in French colonies in Haiti and Guadeloupe, be-
came an important part of the French economy.  Exploitation of sugar cane probably originated in India and New Guinea before Christ.   
Merchants began to trade sugar from India; it was initially considered a luxury, an expensive spice.  Around the 8th century, Arab traders 
introduced sugar produced in South Asia to the other parts of their kingdom near the Mediterranean Sea and in Mesopotamia, Egypt, and 
North Africa.  Sugar cane was first grown extensively in Southern Europe during the period of Arab rule in Sicily in the 800s.   Southern 
European sugar was exported throughout the rest of Europe.   Christopher Columbus brought sugarcane to the Caribbean during his 
second voyage to the Americas after 1492.  Sugar became an integral part of the slave trade during the 1700s in the American colonies 
especially in Rhode Island and South Carolina.  Sugar was part of the Atlantic Triangle Trade.  American colonial manufactured materi-
als, especially rum from Rhode Island, were shipped to Africa in exchange for slaves.   Bristol, Rhode Island slave trader, James de Wolfe, 
became the leading slave trader in North America. Slaves were shipped in Rhode Island ships to Caribbean islands like Haiti, Cuba and 
Jamaica which then shipped sugar (often in the form of molasses) back to Charleston, South Carolina and Newport and Bristol, Rhode 
Island completing the Triangle trade. . Today, sugar is found in much of the processed foods and drinks we consume and is purportedly 

linked to various terrible health conditions, like hypertension and obesity.   photo by Carl Davies, CSIRO
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6,500 candle lamps suspended from 
posts over the streets. Literature, art, 
sculpture and the sciences flourished 
during the reign of Louis XIV!  In 
1636, French philosopher and math-
ematician Rene Descartes invented 
analytical geometry.  French astrono-
mer Jean Picard, determined the ex-
act radius of the earth.  During the 
French invasion of Holland in 1667, 
the first hand grenades were used.  
Champagne was invented in 1688 by 
the Benedictine monk, Dom Peri-
gnon.  The French language became 
the most used language of foreign 
diplomats much like English is today.  

The French capital of 

Paris was a 24 hour city  

filled with peril and pleasure!   The 
city was brimming with world class 
art, design, entertainment and educa-
tion. At night, pick pockets and pros-
titutes waited to engage thrill seekers 
touring the city.  Visitors always knew 
before leaving their homes or hotels 
their nocturnal adventures could 
place them in harms way.  During the 
day, pedestrians were at constant risk 
as horses, carriages, and carts brisk-
ly sped through the narrow Parisian 
streets.  While the noise from iron 
rimmed wheels and shouting citizens 
dodging traffic was deafening, the

 

map of the 17th and 18th century Atlantic Triangle Trade:  rum from Rhode Island bartered for slaves in Sierra Leone in Africa then 
slaves to French Haiti for sugar cane and molasses to go back to Rhode Island to complete the triangle. 
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smells of Paris 
were as overwhelming  

especially in the heat of the summer. 
City dwellers dumped their excre-
ment from windows onto the Pari-
sian streets.  Piles of manure and gar-
bage collected in courtyards where 
butchers slaughtered animals.   In an 
effort to lower noise levels from iron 
rimmed cart and wagon wheels as 
well as maintaining a limited amount 
of cleanliness, fresh hay was spread 
throughout the streets then swept up 
and dumped into the Seine River run-
ning through the center of the Paris.  
Like most countries, 

France’s life expectancy 
was just 25 years 

and half of all children 
died before age ten. 

Life expectancy was low because of 
poor sanitary conditions, especially 
water quality and the measles and 
smallpox viruses.   15% of people 

contracting the smallpox disease 
died!  Those who survived usually 
had bodily and facial scars or were 
left blind, deaf, or lame.  

Louis XIV was a devout Catholic.  He 
may not have lived the Christian life 
professed by Jesus Christ but he did 
everything possible to make Catholi-
cism the dominant faith of France 
and Europe.  By revoking the Edict 
of Nantes in 1685, Louis rescinded 
a person’s right to freely worship the 
religion of their choice and 

mandated all French children 
be baptized 

Catholic.   

Unfortunately, Louis’ decision 

created an exodus of 
smart, successful 

Protestant business people 
from France 

to their principal rivals, 

Hôtel national des Invalides is one of Paris’ most popular tourist attractions. Louis XIV started the project in November of 1670 origi-
nally as a hospital and retirement home for war veterans.  It has become a complex of many buildings containing many different museums 

and monuments but all relating to the military history of France.  
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namely, the Netherlands (also called 
Holland) and England.  

While King Louis the 10th abolished 
slavery in France in 1315, Louis XIV 
passed a new law called “Code Noir” 
in 1689 which essentially established 
rules for preserving and governing 
slaves in French colonies in order to 
preserve the future of France’s lucra-
tive sugar cane plantation economy.  
Code Noir also evicted all Jews from 
French colonies.  Because Jews played 
active and successful roles in busi-
ness in the Dutch colonies, France 
saw their presence in French colonies 
as a way Dutch rivals could under-
mine and harm France’s success. 

Louis XIV was the longest living 
French monarch.  

He ruled the country 
for 72 years 

and 110 days.  
 

Louis’ life, while long, was plagued by 
illness.  His ailments included diabe-
tes, dental abscesses fainting spells, 
gout, dizziness, and boils. 

Louis died of gangrene 
at Versailles, 

on September 1st, 
1715, 

four days before his 77th birthday.     
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Just 21 miles 
across a narrow strand 
of water from France, 

rests the home of 
France and 
Louis XIV’s 

mortal enemy, 
i.e. England. 

And, leading the English empire at 
this time was 

King William the third, 
a man who disliked England, 

the English people 
and, 

the fact, 
he was their King!

And the feelings were mutual.  Many 

English people hated “King Billy”!

Here’s why.    

William was Dutch 
not English!  

King William III of England, also known as William of Orange, the 
national leader of the Netherlands;  the leader of both England and 

Netherlands (also called Holland) at the same time!!!
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William hated living in England.  He 
was to have said “I wish I were a bird 
and could fly over (to Holland) for 
which I am longing as a fish for water” 
at one point as the English King.  

William of Orange was born in the 
Netherlands city called The Hague.  
The Netherlands is also called Hol-
land and officially called the fief 
of Orange or eventually, the Royal 
House of the Netherlands.  His fa-
ther, William the Second, was the 
stadtholder or leader of the family of 
Orange.  William became his father’s 
heir when William II died eight days 
before William III was born.   

The country of the Netherlands was 
a group of seven united states with 
a relatively small population of only 
2,000,000. Dutch leaders realized 
their country’s vulnerability in such 
close proximity to much larger, bel-
licose neighbors like France and Eng-
land.  Consequently, Dutch leaders 
decided to embrace mercantilism to 
contend with the English and French 
threats.  Mercantilism was a strat-
egy to keep the Netherlands safe by 
creating laws and regulations to keep 
Dutch businesses profitable and suc-
cessful to compete with foreign com-
panies especially in France and Eng-
land. 

The Dutch government 
was dominated 

by 
businessmen 

primarily from the wealthy city of 
Amsterdam. 

The Dutch government 
passed laws 

favoring commerce,

banking, shipping and insurance 
companies.  This would become the 
Dutch strategy for protecting them-
selves from the dangerous French, 
Spanish and English empires.  Dutch 
laws also extended to immigration. 
For example, when 

Louis XIV and France 
were discriminating 

against French 
Jews and Protestants, 

the Netherlands 
opened their borders to them. 

The Dutch wanted the best and 
brightest people regardless of their 
religious beliefs.  As a result, the 
Netherlands benefitted from immi-
grant Jews and Protestant ‘know how’, 
their entrepreneurial skills and crafts 
and ultimately, their business exper-
tise.  New companies were created 
like insurance companies to protect 
Dutch businesses from catastrophic 

Dutch East India ship in 1600. Artist Hendrik Cornelisz. Vroom 
(1562/1563–1640)



62

loss.  Banks and a stock exchange 
found ways to raise money for new 
businesses to borrow money.  Dutch 
art, science and culture flourished as 
the country became wealthier.  Rem-
brant began painting in Amsterdam.  
Anton Van Leeuwenhoek made mi-
croscopes to discover microscopic 
organisms.   The 

Dutch East India Company, 
considered the 

world’s first global company, 
was given a special 
government license 

to be the exclusive importer 
of popular, expensive spices 

like cinnamon, cassia, cardamom, 
ginger, pepper, and turmeric found in 
south Asia.  The Dutch introduced tea 
from China to Europe which quickly 
became a popular drink.  The Dutch 
also sold slaves.  By 1679, the Dutch 
East Indian Company merchant fleet 
had more ships than Portugal, Spain, 

France, England, and Germany com-
bined.  

The Dutch government also gave the 
Dutch East India Company company 
special powers to wage war, imprison 
and execute convicts, negotiate trea-
ties, create its own coins, and estab-
lish colonies.  

Its most famous colony was 
New Amsterdam, 
today known as 
New York City.

Dutch creativity extended beyond 
their mercantile and immigration 
strategy. Dutch innovation also ex-
tended to agriculture.  A Dutch farm-
er produced more food per acre than 
any other European farmer.  This en-
abled a larger percentage of the Dutch 
population to focus on business pro-

The map, above left, is an early map of New York City in 1660 when it was the property of the Dutch East India company.  The land 
shown in the map is the southern tip of Manhattan island.   The map on the right is a map of New York City today.  Manhattan is 
colored red.  New York City is now made up of 5 boroughs or sections:  Manhattan (in red), Bronx (yellow area north of Manhattan), 
Queens and Brooklyn (a yellow area to the right of Manhattan on this map on the tip of Long Island) and Staten Island (large yellow 
colored island south of Manhattan.)  Manhattan had a population of 1,600,000 in 2015.  The entire 5 boroughs of New York City has a 

population of 10,000,000.  In 1660, most of the island was farmland and very few people.



63Change Agent Profile

duction not food production.

Amsterdam became the greatest sea-
port in Europe and the wealthiest city 
in the world!  The city built dam like 
structures called dikes to keep ocean 
waters from flooding the land. Water 
then flowed through the city through 
a ring of canals.  The city built walls 
and

 windmills 
to supply energy to pumps 
to drain the land of water.  

The Amsterdam City Hall was pro-
claimed the Eighth Wonder of the 
World.  The city was filled with brew-
eries, sugar refineries, tobacco ware-
houses, storehouses for coffee and 
spices, bakeries, slaughter houses, 
ironworks and taverns.   Amsterdam 
streets were lined with elm and lin-
den trees.  The streets featured open 
markets and street jugglers. When 
Peter the Great of Russia toured the 
city in the winter, he saw women 
dressed in furs and woolens; Peter 
frequently visited Amsterdam’s beer 

houses and taverns.  

But the Netherlands strategy for sur-
vival was not exclusively commer-
cial.  The Dutch had the second larg-
est navy in Europe.  And while Louis 
XIV was exclusively a military strate-
gist not a battlefield general, William 
III provided strategy and battlefield 
leadership.   Unlike Louis XIV but like 
Peter the Great of Russia and Charles 
XII of Sweden, William led his troops 
in battle from his horse.  Like Louis 
XIV, William was short, only 5’ tall.   

William was a risk taker. 

When Louis XIV declared war on 
the Netherlands in April of 1672, 
his  French army of 110,000 amassed 
along the France-Netherland’s bor-
der poised to invade the Nether-
lands. The Dutch citizens panicked.  
Riots erupted against the business 
leaders running the country, namely 

portrait of William III of Orange, the small, 5’ Dutch King lead-
ing his Dutch troops against Louis XIV during the French Dutch 

Wars.  Portrait by Johannes Voorhout
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the brothers Jan and Cornelius De-
Witt.   A mob lynched the DeWitts 
and then desperately reached out to 
the 21 year old leader of the House 
of Orange, William.  Since William’s 
father’s death before his birth and 
his mother’s death when he was 10, 
William was essentially raised by the 
‘state’; in other words, he was a ward 
of the government.  William accept-
ed the pleas of the panicked Dutch 
people.  He acted decisively to pro-
tect them from the French invasion.  
Remaining on horseback from dawn 
till nightfall in June of 1672, 

William ordered his troops to 
destroy the 

city of Amsterdam’s dikes 

which held back the ocean waters 
from covering the city.   Once the 
dikes were destroyed, the waters 
quickly covered the land, flooding 
pastures and crops, covering homes 
and businesses, drowning cattle, es-
sentially destroying the work of pre-
vious generations who built Hol-
land’s most important city.  But there 
was a reason for this seemingly crazy 
tactic.  Destroying the dikes saved 
Amsterdam from Louis’ advancing 
army.  Amsterdam, only days before 
defenseless to Louis’ invading army, 
became an island.   The French, lack-
ing boats, could only stare at the 
great city from a distance.  As Louis 
waited for a winter freeze to continue 
his march on Amsterdam across the 
ice, William negotiated support with 

Prussia, Hanover and Spain.  Louis 
got nervous and abandoned his Am-
sterdam attack.  

You would think William was an ex-
trovert as you read about him lead-
ing his troops in battle.  Not the case.  
William was an introvert.   He often 
appeared delicate, solitary, often mel-
ancholy and suffered from asthma. 
He had a strong Protestant faith.

England, 
unlike the Netherlands, 

had been a dominant 
military and commercial 

power 

for centuries.  England’s greatest ad-
vantage may have been its geography;  
it is an island.  As a result, instead 
of investing in an army to protect it 
from an invading army, England in-
vested in a navy.  By the end of the 
1600s, England had the most power-
ful navy in the world.  England also 
invested in business and commerce.  
In 1588, the English Queen, Eliza-
beth, empowered the country’s mer-
chants to set up a dominant inter-
national commercial power like the 
Dutch.  It was called the British East 
India Company.  It, like the Dutch, 
set up valuable trading centers in In-
dia.  And like the Dutch, the English 
sold slaves.  The English navy did ev-
erything to protect its interests.  The 
British navy took on the prevailing 
naval power of that day in 1588, the 
Spanish Armada, and sent it to the 
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bottom of the sea.  English colonies in 
North America and India and China 
brought riches to the mother coun-
try.  Science and the arts flourished.  
Issac Newton introduced his radical 
theory of gravity in 1682.  Jethro Tull 
invented a horse drawn seed drill to  
plant seeds mechanically instead of 
by hand.  Sir William Perry intro-
duced the science of statistics.  John 
Locke started a revolution of po-
litical thinking declaring all humans 
had certain inalienable rights to life, 
liberty and property.   Locke’s words 
reverberated into the next century 
eventually finding themselves on the 
pages of America’s Declaration of In-
dependence.    

While England was an international 
power, 

London was its leading city.  

It ranked second to Amsterdam in 
commercial wealth by the late 1600s.  
London was a large, dirty city.  The 
streets were open sewers, the drink-
ing water was contaminated and the 
stink of decaying trash and human 
excrement was suffocating.  Poor 
sanitation was responsible for many 
deaths.  Lice carried typhus and in-
fantile diarrhea which was respon-
sible for a high infant mortality rate;  
one in three babies died before the 
age of two!  

Only one in two children 
lived to the age of fifteen.  

In 1665, 100,000 people died from 
a plague borne by fleas from Lon-
don rats. Small pox and tuberculosis 
were almost universal.  Crime was 
common.  Public floggings and ex-
ecutions were popular events.  On 
hanging days, people left work and 
wealthy citizens paid for places along 
the route from Newgate Prison to 
Tyburn where the executions took 
place.  For those convicted of treason, 
the condemned were hung until al-
most dead from strangulation, then, 
just before death, the person was cut 
down from the gallows, disembow-
eled while still alive, beheaded and 
then cut into pieces.  

In 1666, London 
burned to the ground. 
Many people thought 

it was a terrorist attack 
by Catholic 

sympathizers, probably Dutch or 
French Catholics. It wasn’t; the 
fire started in a bakery and spread 
throughout the wood buildings of 
the city.  But for all London’s violence 
and filth, it was a city of beautiful ar-

The Great Fire of London by an unknown painter, depicting the fire 
as it would have appeared on the evening of Tuesday, 4 September 
1666 from a boat in the vicinity of Tower Wharf. The Tower of Lon-
don is on the right and London Bridge on the left, with St Paul’s Ca-
thedral in the distance, surrounded by the tallest flames. wikipedia
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chitecture.  Soho was a busy fashion 
and shopping center.  London’s ship-
yards were arguably Europe’s best.  
And London’s most

 curious people 
could be found networking 

in London’s coffee shops 

where conversation fluctuated be-
tween politics, religion, scientific 
ideas, business and art. Peter the 
Great loved his 1698 tour of England 
talking with the locals about ship-
building, fireworks and munitions.   

So, how did a Dutchman 
like William
become King 

of two countries
at the same time, 

i.e. England 
and  

the Netherlands?

The simple answer is family and re-
ligion.   

Analyze the data 
of what was happening 

in the Netherlands, 
England 

and France. 

The Netherlands was continually 
threatened by England and France 
looking to attack countries to expand 

their empires.  The Netherlands was 
a target of both England and France. 

William took ownership 
of his responsibilities 

as the leader and protector of the 
Netherlands.  

This led William 
to accept an unusual offer 

from England.

As we’ve previously mentioned in 
this textbook, many of the 

European King and Queens 
and Princes and Princesses 

were cousins. 

The royal family of one European 

William III’s parents, William II and his wife, Mary Stuart, the oldest 
daughter of King Charles I of England.  Portrait by the artist Gerard 

van Honthorst in 1647.
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country would routinely arrange a 
marriage between of one of their 
children to the child of another royal 
family.   

The reason was 
strategic; 

to keep peace 
between their countries! 

William III’s mother, Mary, was the 
eldest daughter of King Charles I of 
England, Scotland and Ireland, and 
sister of English Kings Charles II and 
James II.

William was pragmatic.  He con-
tinually reflected upon his country’s 
vulnerable position in Europe.  Both 
England and France were Dutch en-
emies.  The primary 

reason William 
married his wife,

Mary,
the daughter of 

the English King, 
 

was to protect the Netherlands.  

In 1685, England began to have its 
own problems.  England, too, wor-
ried about the egomaniacal, bellicose 
Catholic King of France, Louis XIV.  
When England’s King and Mary’s 
brother, Charles II, died, he left no 
male heir; he had no sons.  So, his 
brother, James, the Duke of York, was 

next in line to become King.  Unfor-
tunately for England and eventually 
James II at this time in history, 

English King James changed 
his faith  

from Protestant to 
Catholic. 

James became a devout Catholic.  His 
conversion

panicked  
Protestants 
in England. 

England was predominately a Protes-
tant country.  Catholics and the coun-

Mary II, William’s wife. She was the eldest daughter of James, 
Duke of York (the future King James II & VII), and his first wife, 

Anne Hyde.   Portrait by Godfrey Kneller, 1690
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tries of Catholics, like France, were 
dreaded.   When English King James 
and his second wife, Mary, had a son, 
this meant James’ successor would be 
a Catholic king.  English Protestant 
leaders realized the Catholic influ-
ence in England would be around for 
a long time.  This also meant Eng-
land’s mortal enemy, France, and its 
expansionist-minded Catholic King, 
Louis, would potentially have a dan-
gerous influence on their Catholic 
King and Protestant country.  As a 
result, seven leaders, 6 wealthy Earls 
and a bishop, made a decision to do 
whatever necessary to end James II’s 
rule of England.  These 

seven men 
wrote a letter to 

James’s Protestant daughter, 
Mary, in the Netherlands 

in 1688. Mary just happened to be 
married to William III of Orange, 
who was now the leader of the coun-
try of the Netherlands.  The letter 
informed William that if he were to 
land in England with a small army to 
overthrow King James II, the Earls 
and other prominent English Protes-
tants who wrote the letter and their 
allies would rise up and support him.  

William accepted 
the offer.

His Dutch armies quickly invaded 
England on November 5, 1688. There 

was little resistance.  James was cap-
tured and later released by William.  
Having no desire to make James a 
martyr, 

William let James 
leave for France 

where he was welcomed 
by his cousin and 
fellow Catholic, 
King Louis XIV, 

and 
offered a palace and pension.  

After several years of abortive and 
unsuccessful attempts to resurrect 
his Catholic leadership, most nota-
bly in Ireland, James died in Paris of a 
stroke in 1701.  

William III continued to rule both the 
Netherlands and England.   Through 
personal tragedies like the death of 
his wife Mary in 1694, numerous as-
sassination attempts and military 
conflicts with the duplicitous French 
King Louis XIV, 

King William III,
died in 1702

after 
a riding accident injury 

and then 
contracting pneumonia.  
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A 
contemporary of 
Peter the Great, 

William III and Louis XIV 
was the 

dashing and daring 
military genius, 

Charles XII, 
the King of Sweden.  

Charles’ brand 
was 

a hardened, fearless warrior.  

He seemingly loved danger and push-
ing himself to his limits.  For example, 
he would ride his horse straight up a 
steep cliff until both the horse and he 
fell backwards.  The horse often got 

hurt but never Charles.  He would 
hunt bears, not with a gun but, with 
a pike.  He would induce the bear 
to stand up on is hind legs and then 
Charles would leap forward, drive 
the pike into the bear’s neck and push 
it over on its back for his compan-
ions to then pounce on the bear and 
bind it in a net.  To prove his mental 
strength, he would sleep three nights 
in a row on a barn floor in the winter 
only covered by hay.  When he was 11 
years old, he contracted smallpox. He 
recovered but his face was marked 
with scars which he was proud of as 
if they were battle scars.
 
Charles loved math and applied it to 
his military strategy, fortifications 
and ballistics.  He read voraciously 
the biographies of military leaders 
like Julius Ceasar, Alexander the 
Great and Sweden’s great King, Gus-
tavous Aldophus.    

Charles seemed to love 
the danger, competition 

and 
art of war.  

Charles was taller than most but cer-
tainly not the 7’ Peter the Great.  At 

5’ 9”, Charles was taller 
than the average man 

at that time.  He had light skin and 
may have appeared somewhat ef-
feminate.  He was a hard worker and 
extremely generous. As a young boy, 

portrait of Charles XII in 1706 by artist Johan David Schwartz
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Charles was friendly and accessible 
to people.   
 
But Charles’ life changed when his fa-
ther, King Charles XI, died at 42 years 
old of stomach cancer.  The 

15 year old Charles 
became King Charles XII.  

He told his father’s advisors he would 
not wait until he was 18 before as-
suming the responsibilities of King as 
Swedish tradition dictated.  

Once he became 

King, Charles’ rule was 
absolute; 

he had complete control over all af-
fairs of the country.  Charles’ per-
sonality changed too.  His father had 
warned him in a letter prior to his 
death that there would be people who 
would try to influence him for their 
good not the country’s good.  Charles 
soon became inaccessible and seem-
ingly less friendly.  His government 
meetings became secretive. He spent 
hours alone each day in prayer es-
pecially before making critical deci-
sions. . 

He did not drink 
any alcoholic beverages.  

He didn’t date; 

The country of Sweden is shown in red on this contemporary map of the continent of Europe. 



71Change Agent Profile

he didn’t have a girl friend 
or mistress 

liked so many of his contemporary 
Kings did.  He was solely

 focused on 
maximizing his talents 

and 
disciplined 

to become the best person and King 
he could be. 

He challenged the country’s Protes-
tant clergy influence and wealth.  At 
the same time, Charles permitted 
other, different religions to be prac-
ticed. Charles more than likely 

realized the benefits 
of open immigration 

as talented foreigners 
came to Sweden:  

French and German mining experts; 
bankers and entrepreneurs; Scottish 
and French soldiers to name a few.  

In 1700 when Charles XII was only 
18 years old, a confederation of com-
petitors, Fredrick the King of Den-
mark, Augustus, the King of Poland 
and Peter the Great of Russia came 
together to invade the Swedish terri-
tory of Lavonia and start 

the Great Northern War.   

“It is curious both my cousins ...wish 
to make war on me. So be it! We have 
a just cause and God will help us!” 
Charles said.   Charles was excited 
about the opportunity to go to war. 

Charles immediately 
networked 

with William of Orange 
for support 

to neutralize Denmark’s navy.  Bol-
stered by his strong belief in God, 
Charles led his troops in the middle 
of the battlefield against the invad-
ers.  “My men were cautious peasants 
who would only fight seeing their King 
sharing the danger of battle.”  

Charles soon turned his attention 
to Russia.  He  attacked the Russian 
army led by Peter the Great at the 
Battle of Narva in November of 1700.  
The Russians outnumbered Charles’ 
Swedish army of 10,000 men by al-
most four to one.  Charles attacked 

painting of the Battle of Narva in 1700 by Patrick Stawert.  When 
Charles turned his army toward Poland, Peter took the time to re-
build his army. Since all the Russian cannons had been captured 
by the Swedes in 1700, Peter was forced to melt church bells to 
make new cannons. New canons, a better trained army and a more 
experienced Peter enabled the Russians to re-takes the city in a a 

subsequent battle at Nava in  1704. 
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the Russians in the middle of a bliz-
zard enabling him to go undetected 
and split the Russian army in two to 
win the Battle of Narva.  The fight-
ing was so furious two of Charles’ 
bodyguards were killed in the battle.  
When Charles left the battlefield in 
victory, he took off the scarf he was 
wearing to see 

a bullet 
fall from his scarf. 

This strengthened his belief 
that God protected him 

and  
bullets could not stop him.  

Many of Peter’s Russian troops fled 
the battlefield;  many drowned in 
the Narva River.  The total number 
of Russian fatalities reached 10,000 
while Charles’ Swedish army lost 
only 667 men. 

Instead of pursuing 
and 

annihilating 
Peter’s wounded army, 

Charles turned his army to 
Poland 

to attack and defeat his cousin, the 
Polish king Augustus, at the Battle of 
Kliszow in 1702.  In the process,  the 
Swedish army captured many Pol-
ish cities.  Charles deposed Augus-
tus and placed a friend, Stanisław 
Leszczyński, on the Polish throne 

as Augustus’ replacement. While 
Charles’ was fighting in Poland, Peter  
the Great rebuilt his army and soon 
re-captured the city of Narva in 1704.  

Charles’ Swedish army 
was 

in constant war 

after his 1702 invasion of Poland.  In 
1707, Charles turned his attention 
once again to Russia for an eventu-
al showdown with Peter the Great.   
Charles’ goal was the Russian city of 
Moscow.  Charles’ war weary army of 
30,000 men met Peter’s re-tooled and 
re-fortified Russian army of 75,000 
men in June of 1709 at 

Poltava in one of the 
great battles in history. 

This time victory went to Peter.   
Charles was not able lead his Swed-
ish troops after being wounded in the 
foot. He was forced to leave the bat-
tlefield carried on a litter.  With only 
1,500 of his men, Charles flees Pol-
tava to the Turkish  territory of Mol-
dova southwest of Poltava.  Charles 

painting of the Battle of Poltava by Pierre-Denis Martin
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stayed in Moldavia for 5 years before 
returning to Sweden.  

In 1716, 
Charles raises another army 

of 7,000 men 
and invades Norway. 

He wins multiple battles before hav-
ing to retreat when his supply lines 
were interrupted.  Peter the Great 
of Russia observes Charles military 
victories in Norway and decides not 
to invade Sweden.  Peter believed 
Charles would still be too difficult to 
defeat. 

In December of 1718, Charles raises 
his last army, this time 40,000 men.  
He again attacks the fortress of 
Fredriksten overlooking the town of 
Fredrikshald, in Norway.  The Swed-
ish troops are weary and cold.  In an 
attempt to inspire his troops, Charles 
decides to inspect the trenches his 
army is digging to get closer to the 
walls of the fortress. As Charles is 
standing up to inspect the trenches 
and rally his weary men, 

a Danish marksmen 
fires a bullet 

through his skull.  

Charles’ body has been exhumed from the grave on three occasions in 1746, 1859 and 1917 to determine the real cause of his death
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Charles is killed instantly.  

He was 36 years old. 

Sweden during Charles reign was, in 
many ways, like it is today.  Long, cold 
winters days with few hours of  sun-
light and warm, summer days with 
very few hours of darkness.  Sweden’s 
wealth came from selling iron ore, sil-
ver and copper from Swedish mines.  
Most of the trade went through Swe-
den’s capital, the city of Stockholm. 
In 1620, Stockholm had a population 
of only 10,000.  By 1632, Stockholm 
grew to a population of 60,000 as 
Dutch and English merchants ships 
loaded Swedish iron. Sweden and 
Stockholm’s fortunes rose during the 
leadership of King Gustavus Aldol-
phus from 1611 to 1632.  Gustavus 
was a warrior king like Charles.  He 
led his armies on the battlefield as 
king from 1611 when he was age 16 
ear’s old until his death in 1632.  Un-
der Gustavus, Sweden rose from a 
small, regional power near Norway 
and present day Finland to one of the 

great powers of Europe.  As Sweden’s 
trade grew, their shipyards, market-
places and banks became more prof-
itable. Stockholm’s skyline was an-
other beneficiary  as new churches, 
government buildings and corporate 
offices were built.  Gustavus, like 
Charles, was preoccupied with Rus-
sia.  Both 

Swedish kings 
went to war 

to acquire land 
to create a buffer 

between Sweden and 
the Russian monster 

it feared 
looming in the east.   

Sweden’s constant warfare caused the 
government to raise taxes to pay for 
the King’s military ambitions.   

Sweden’s time as a dominant Euro-
pean power was short lived.  Follow-
ing Charles death, Sweden moved 
away from an absolute monarchy to a 
more democratic country with a con-
gress, called a Parliament, of elected 
citizens.   

Sweden’s army brings Charles XII’s body back to Sweden after 
his battlefield death in Norway by Gustaf Cederström, 1884

Peter’s coffin on display today in a church in Stockholm.
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The last of Peter the Great’s contem-
poraries we profile is 

Leopold I, 
the King of 

the Holy Roman Empire.  

Leopold’s 

family name was 
Hapsburg. 

The Hapsburg family had been run-
ning the empire for 300 years;  no 
family had been in charge longer.  
Leopold was 

elected to his position 
as Emperor in 1658 

by a group called 
‘The Electors’.  

The election, if one could call it an 
‘election’, was merely symbolic.  All 
but one Holy Roman Emperor since 
the year 1440 came from the Austri-
an Hapsburg family and the Electors 
choice of ‘King’ of the Holy Roman 
Empire was a mere formality!  Still, 
the Electors had great political pow-
ers second only to the King and may-
be the King’s general of his military.   
The Holy Roman Empire’s power was 
sustained as long as his army was 
strong and his diplomacy within the 
territories he controlled was effec-
tive.  A key part of the King’s diplo-
macy was arranging marriages. 

Kings and Queens 
of this time 

were constantly arranging 
marriages of their children 

to the princes and princesses 
of other countries 

Map of Leopold’s Holy Roman Empire in 1648 at the conclu-
sion of the 30 Years War.

Leopold I, the Holy Roman Emperor. artist unknown
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to keep peace and the prosperity of 
their empires.  

Leopold was married three times.  His 
first wife, Margaret Theresa, was his 
niece and cousin and the daughter of 
the King of Spain.  Leopold married 
Maria when he was 31 and she was 
15.   His second wife was Archduch-
ess Claudia from the Austrian state of 
Tirol.  His third wife, Eleanor, was a 
princess from the German kingdom 
of Fplaz.  Eleanor bore Leopold two 
sons, Joseph and Charles;  both sons 
eventually became Emperors of the 
Holy Roman Empire.  While

many Kings and Royals 
were self absorbed 

and 
arrogant, 

Leopold’s brand was moreso!

Leopold carried himself with a supe-
rior air as if he was better than most.  
Leopold felt he was better than ev-
eryone except the Pope.  He took 
care himself, often times, by avoiding 
stress. For instance, when the Turks 
attacked Vienna in 1683, Leopold left 
the city and turned over the defense 
of his people and city to his general, 
Eugene of Savoy. Leopold was also 
a procrastinator, very timid, and al-
ways soliciting endless advice from 
different sources and advisors before 
making any decision if at all.

Leopold exercised 
walking and hunting;  he was 

in good physical shape.  

He was a talented composer of mu-
sic.  He enjoyed theology.  He loved 
the arts, from opera to the pageant-
ry of the traditional court ceremo-
nies.  He often wore black velvet with 
white point lace, a short cloak, his 
brimmed hat turned up at one side, 
the red stocking worn only by Haps-
burg royalty, and red shoes.  When-
ever Leopold or anyone in is family 
walked by, his servants were required 
to bow and drop to one knee.  When-
ever Leopold’s name was mentioned 
even if he was in a different room, 
anyone who heard his name was re-
quired to genuflect.  When he and 
his family dined, their dishes passed 
through 24 servants before reach-
ing his table.  Leopold’s court had 
more than 30,000 servants and 2,000 
administrators.  Leopold was often 

Leopold I in costume as Acis in La Galatea (1667, by Jan Thomas 
van Ieperen).
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sad and usually obstinate.  In today’s 
parlance, Leopold was a melancholy 
royal pain. 

Leopold’s family 

raised Leopold to be 
a priest.  

But when Leopold’s brother, Ferdi-
nand, died, Leopold was the next in 
line to be Emperor.  

Leopold was a different looking guy.  
Peter the Great described Leopold 
after seeing him during his visit to 
Vienna as “a short, pale, 58 year old 
Emperor with a narrow, gloomy face 
framed by a large wig and a thick 
mustache hanging over his pendulous 
Hapsburg lower lip.”  Leopold inher-
ited a lower jaw that extended out 
from his upper jaw; his lower lip also 
protruding beyond lower lip.   
.  

Leopold was King for 48 years.  Dur-
ing his reign, the empire was chal-
lenged.  Despite the fact the leaders 
of most European countries were 
cousins, William, Leopold, Louis, 
Charles XII and Peter the Great were 

seemingly in constant 
warfare 

against each other as well as the  Turks 
from the Ottman Empire and  some-
times their own frustrated subjects.  
While Leopold believed his good for-
tune was indicative of God’s prefer-
ence for him and his family, more ob-
jective observers would point to 

Prince Eugene during the Austro-Turkish War. Artist: Jacob van 
Schuppen.
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Leopold’s commander 
of his Holy Roman armies, 

Prince Eugene of Savoy.  

Eugene was arguably 
the greatest 

military commander of 
his time, 

greater than Charles XII and greater 
than Louis XIV’s famous general, 
Louvois.  When the ferocious Turk 
army, led by grand vizier, Kara Mus-
tafa, invaded the Holy Roman Em-
pire, it was the brilliant leadership 
skills and strategy of Eugene that en-
abled the Holy Roman army to anni-
hilate a Turkish army 3 times larger 
than the Holy Roman army at the 

Battle of Zenta.  

Eugene was born in Paris and wanted 
to serve in Louis XIV’s French army.  
Eugene’s mother was Olympia Man-
cini, the niece of Cardinal Maza-
rin.  There was actually a rumor that 
Louis XIV was Eugene’s father from 
an affair Louis had with Eugene’s 
mother.  Louis denied it.  But, as the 
rumor persisted, Louis became angry 
and did everything possible to under-
mine Eugene’s ambition to serve in 
the French army.  Eugene eventually 
realized his fate and moved to Aus-
tria to offer his services to Leopold.  

Leopold became 
a father figure 

to Eugene. 
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Eugene later served Leopold’s oldest 
son, King Joseph, and later Leopold’s 
second son, Charles.  

Leopold’s empire was actually two 
different territories.  The first was the 
Holy Roman Empire, a union of al-
most independent states in Germany 
and Italy.  Many of these states had 
their own dukes and princess who di-
rected the destiny of their kingdoms. 
Their relationship with Leopold was 
essentially tradition. The other em-
pire was controlled directly by Leop-
old and his family for centuries.  This 
territory was a collection of Hapsburg 
family controlled territories in Aus-
tria, Bohemia, Hungary and a few 
other small kingdoms in the Balkans.  

It was this Austrian-Bohemian-Hun-
garian land that gave Leopold his tax 
revenues, army and thus power.  

The city of Vienna 
in Austria 

was 
the center of the empire.  

To be sure, Vienna was not at the 
same level as Paris, London, Amster-
dam or even Moscow in size.  Vienna 
was not even a great center of com-
merce and business.  Vienna was the 
center of power for the Hapsburgs 
government.   The Hapsburg territo-
ries and Vienna had an overwhelm-
ing  
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City of Vienna, Austria today

Catholic influence,

most significantly by the Catholic Je-
suit religious order who were never 
far from Leopold’s court.   But, while 

Catholics worshipped freely, 
Jews 
and 

Protestants 
could not. 

It wasn’t until Leopold’s son, Joseph, 
became Emperor and passed the 
Edict of Toleration, Jews and Protes-
tants were not free to practice their 
faiths.  

Vienna was noted for
music and art.    

Vienna’s impressive music brand was 
like the American Nashville country 
music brand or Detroit soul music 
brand.  

The Vienna Boys Choir 

was founded in 1498. 
 

Opera in Vienna 
began 

in the early 1600s 
and became very popular 
during Leopold’s reign.  

Vienna’s coffee houses were crowded 
with curious learners drinking Turk-
ish coffees, eating pastries, playing 
cards and networking with others. 
The
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bubonic plague decimated
the city in 1679; 

more than one third of the popula-
tion died!  

Leopold met 
Peter the Great 

in Vienna, 

during Peter’s “Great Embassy’ or 
grand tour of western Europe.  Peter 
was introduced to Leopold at one of 
Leopold’s summer palaces in 1698.  
There was a stark physical and per-
sonality contrast between the two 
kings.  

The 7’ tall Peter 

bounded into the palace with his usu-

ally effervescent enthusiasm. 

The short, 5’6” Leopold 

was the opposite; a lethargic walk 
matched by a quiet, seemingly disin-
terested, personality wearing his cus-
tomary wig which framed his long 
face and thick mustache.  Leopold  
spoke with Peter in one of the corri-
dors for about 15 minutes.   

Peter was impressed 
with Leopold’s generosity 

and hospitality.  

He later attended one of Leopold’s 
famous mask dances.  Peter’s two 
week stay in Vienna ended abruptly 
when he learned of his Sophia’s at-
tempt take control of Russia with her 
Streltsy accomplices.  Peter cancelled 
the rest of his tour and was off to 
Moscow to torture and execute the 
duplicitous Streltsy and imprison his 
sister, Sophia.

In the meantime, Leopold stayed the  
course until 

his death 
on May 5th, 1705.  

Leopold was 65 years old.  

Leopold was succeeded by his oldest 
son, Joseph I.

This painting is called, Las Meninas. Las Meninas is one of 
the most important paintings in Western art history.  It was 
painted by the artist by Diego Velázquez in 1656.  The young 
blond child in the center of this painting is a young Margaret 
Theresa who at 15 married Leopold.  Maria was the daughter of 

King Philip IV of Spain.  Leopold was actually Maria’s cousin.  
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Russia, France, England and other Eu-
ropean nations were fighting for cen-
turies for superiority throughout the 
world.  North America was one of the 
battlefields.  Unfortunately, the native 
people living in North America, namely 
the American Indians, became innocent 
victims of French, English and Spanish 
‘kleptomania’ when they claimed, es-
sentially stole, Indian land and the furs, 
gold, silver and timber that came with it. 
 
Europeans (and possibly the Chinese) 
had been coming to North America for 
centuries. 

Accompanying 
the Europeans 

to America
was always

‘death’ 

in the form of lethal diseases never be-
fore encountered by American Indians.  
Prior to the arrival of European settlers 
in America in the 15th century, many 
anthropologists speculate the American 
Indian population was somewhere be-
tween 1.2 million to 12 million.  But re-
gardless of the numbers one chooses to 
accept, what is unequivocal is the deadly 
impact of the European emigration.  The 
early white European invaders to Amer-
ica brought a host of new diseases for 
which the native Indians had no resis-
tance, no natural born immunity to pro-
tect themselves from the certain death 
they wrought.  These diseases acted like 
an invading army bent on conquest and 
destruction. Consequently, by 1898, 
these same anthropologists estimate the 
American Indian population declined to 

only 250,000!   Entire tribes of Indians 
disappeared, wiped out, by the European 
bred epidemics!  

The most lethal of all these European 
diseases was smallpox.  Other diseases 
included measles, the flu, whooping 
cough, scarlet fever, diphtheria, and ty-
phus.  One historian has speculated 

between 75 to 90 percent 
of all 

American Indian deaths 
were caused by

 European viruses.

Yet, beyond disease, was war and an ab-
horrent behavior accompanying it:

Kidnapping; Torture; 
Starvation; Forced marches; 

this was war of conquest.  

Some historians have called this Europe-
an invasion of America with its accom-
panying death and annihilation, 

“genocide”. 

Often in the name of ‘God’ and always 
for country;  

to enrich the empire. 

America’s land, crops and the mineral 
wealth were thought too valuable to 
leave to the original, seemingly primitive 
inhabitants, the American Indians.   But, 
as we’ve said, you form your opinion.  
You must always decide what to believe. 
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From before Peter the Great’s birth in 
1672 to his premature death in 1725 and 
beyond, a series of international, seem-
ingly continuous wars, took place for 
ultimate world power among the na-
tions and states of Europe:  France, Eng-
land, Russia, Sweden, Austria, Saxony, 
Spain and Prussia.  Many of these wars 
were fought on the North American 
continent between

England, France and Spain 
and 

 their Indian allies. 

One of the earliest conflicts was King 
Philip’s War, sometimes called the First 
Indian War, Metacom’s War, Metacomet’s 
War, or Metacom’s Rebellion.  While not 
the first, it was certainly one of the most 
significant wars between Indians of New 
England and the English colonists and 
their American Indian allies in 1675–78.  
Chief Metacomet and his Wampanoag 
Indian tribe along with their Narragan-
sett Indian allies were almost wiped out 
by English settlers and their Mohegan 
and Pequot Indian tribe allies. Other 

eighteenth century (1700s) conflicts in 
North America between France, Eng-
land and Spain included Queen Anne’s 
War (1702 - 1713), Father Rale’s War 
(1722 - 1725), King George’s War 
(1744 - 1748), and the French and In-
dian War (1754 - 1763). The American 
Revolution followed in 1775.  While the 
American colonists fought the English 
during their revolution (1775 -1781), the 

New England map showing the territories of several Indian tribes in the 1600s. The Wampanoag Indians lived in southeastern Massachusetts and Rhode Is-
land, as well as Martha’s Vineyard and Nantucket. Their population numbered in the thousands because of their development of their farmlands of corn, beans 
and squash. Researchers suggest that the population losses from the European diseases like smallpox made it possible for the English colonists to easily take 
Indian lands and create the Massachusetts Bay Colony land holdings in the 1600s   40 per cent of the tribes were wiped out during King Philip’s War. Most 
of the male Wampanoag survivors were sold into slavery in the West Indies or in the New England colonies of Rhode Island, Massachusetts and Connecticut. 
Chief Metacomet, who took the English name Philip, was assassinated by an English posse chasing him in 1675 in Bristol, Rhode Island.  Metacomet’s head 
was mounted on a pike at the entrance to Fort Plymouth; it is purported to have remained there for more than two decades. His body was cut into quarters 
and hung in trees!

A portrait of the sachem or chief of the Wampanoag Indians, Metacomet, 
also known as Metacom or King Philip.  Metacomet initally tried to live 
in peace with the English colonists.  He changed his name to ‘Philip’ and 
bought his clothes in Boston stores. Eventually, he was forced to rally Indian 
allies to stop colonists from taking Wampanoag lands for their settlement.
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perpetual animosity between the English 
and French served the Americans well.  
France’s financial, naval and military 
support helped the American colonists 
defeat the English at Yorktown, Virginia 
to win the American Revolution in 1781.  

Also competing for 
North American territory  

was 
Russia.  

Depicted on the map on the next page, 
far removed for the intense conflict in 
the middle of the continent, was Russia’s 
exploration and colonization of the pres-
ent day American state of Alaska. 

The Russians purportedly 
came to 

the North American shores 
in Alaska in 1648. 

Almost 100 years later, Russian explorer, 
Vitus Bering, led an expedition to Alas-
ka for the Russian Navy aboard a vessel 
named St. Peter in 1741.  After Bering’s 
crew returned to Russia with sea otter 
pelts judged the finest fur in the world, 
Russian fur traders began to regularly 
sail from the Russian coast of Siberia 
across the narrow sea to trade with Alas-
kan Aleut Indians for furs.  

Russian traders treated 
Alaska’s Aleut Indians 

as English traders 
treated the Wampanoags 

and Narragansetts  

of Massachusetts and Rhode Island; they 
brought war and disease. The most dev-
astating effects were from disease; one 
anthropologist claiming 80 per cent of 
the Aleut population was exterminated 
by Eurasian Russian diseases. 

Russia eventually left 
North America 

when 
Tsar Alexander the 2nd

 sold 
Russia’s Alaskan territories 

to 
the United States 

in 1867. 

William H. Seward, then the United
States Secretary of State, negotiated 

the purchase of Alaska 

from the Russians for $7.2 million, or 
about 

2 cents an acre!

Seward’s deal was initially seen as ‘folly’ 
and fiercely criticized by Americans un-
til 

gold was discovered 
in Alaska 

in the 1890s.  Vast amounts of oil were 
discovered in norther Alaska in 1968. 
Today, Alaska’s economy is based upon 
significant but dwindling amounts of oil 
and natural gas.  
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The American $7.2 million check used to pay for Alaska ($119 million in 2014 dollars).  The Russians offered Alaska to both England and the United States.  
England refused.  America declined initially in 1859 because of the impending Civil War.  Russia, needing money, asked America again at the conclusion of 

the Union victory in the war.

Secretary of State Seward the second person to the left sitting with a docu-
ment in his lap.

Photo of Seward from the United States Library of Congress’s Prints and 
Photographs division
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World Atlas map showing the narrow body of water called the ‘Bering Strait’ separating the country of Russia from the country of the 
United States of America at the state of Alaska.
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Peter the Great’s signature.
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ACTIVITY 1 
Goals -  Peter’s life mission was to make Russia a safer, stronger and richer country.   
He specifically focused on improving Russia’s army as well as creating a Russian navy to pro-
tect Russia from the navies and armies of his western European rivals in England, Holland, 
France, and Sweden and the Ottman Turks bordering Russia in the south.  Peter also wanted 
to improve Russian businesses so they could successfully compete with businesses in Eng-
land, Holland, France and Sweden.   As a result, Peter created specific goals like the following:

1. Starting at the beginning and finishing by the end of August of 1697, I will 
travel west to the country of Prussia to negotiate a peace treaty with King 
Fredrick of Prussia.

2. During the month of September of 1697, I will meet with William III, King 
of both England and Holland, and negotiate an internship allowing me to 
work in the modern shipyards of Holland so I can learn how to build naval 
and commercial ships. I will let William know I will not dress like a king 
but a common laborer so no one will know who I really am when I work 
in the shipyards.

3. In January of 1698, I will visit Gilbert Burnet and Edmond Halley in Eng-
land’s Royal Observatory (astronomy center), then the English Royal Mint 
(where the English makes their money; e.g. coins)  the Royal Society (or-
ganization which promotes scientific research as well as supporting sci-
ence education), the University of Oxford, as well as several shipyards and 
munition factories. 

4. In the fall of 1698, I will meet with King Augustus II of Poland to negotiate 
a treaty to create an alliance between Russia and Poland where the Poles 
and Russians would commit to support each other if attacked by Sweden’s 
army and navy.  

5. Throughout my tour of western Europe countries, beginning in the sum-
mer of 1697 and finishing at the end of 1698, I will hire foreign specialists 
to return with me to Russia and work in Russian shipyards and the Russian 
military to improve Russia’s army and naval forces.

Now, please write one of YOUR PERSONAL 
GOALS for this specific year starting with the words 

“I will” and identify a start and end date for the 
beginning and completion for this goal.
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ACTIVITY 2
Change Agent Report Card:
 

Please evaluate the performance of Russia’s Czar, Peter the Great.  Give him a letter grade indica-
tive of his performance as a ‘change agent’ from the following grade options.  Also, identify a specific 
‘change’ Peter created, and what he HOPED would be accomplished with the change he created.

 Choose the appropriate letter grade for Peter the ‘change agent’ which best indicates your evaluation 
of his effectiveness as a ‘change agent’:
•A – a very effective ‘change agent’ who set out with a plan to create dramatic ‘change’ in Russia and ac-

complished his plan to create dramatic and long term change in Russia.
•B – a person who developed a plan for dramatic and long term‘change’ in Russia, but only partially 

realized the effect of the changes he had planned.
•C – a person who developed a poor, unrealistic plan for ‘change’ in Russia and, as a result, never cre-

ated the ‘change’ he had originally intended.
•F – this person should not be considered a ‘change agent’.  First of all, he probably never had a plan 

to create ‘change’.  If ‘change’ took place in Russia during his leadership, he didn’t plan on the 
‘change’ taking place; in other words, ‘change’ would have happened with or without him.

 Name of the Change Agent:  Peter Alekseevich Romanov

 Your Letter Grade for This Person’s Performance as a Change Agent:  ___________________________

       What This Person Intended to Change: 
  ______________________________________________________________________________________

  ______________________________________________________________________________________

 
   Reasons This Person Succeeded or Failed as a Change Agent:  _________________________________

  ______________________________________________________________________________________

  ______________________________________________________________________________________

  ______________________________________________________________________________________
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ACTIVITY 3
 

Mission Statements.  A mission statement is a statement of purpose.  Most 
great companies have them.  

“Mission statements identify an organization’s purpose”,  
a reason why they exist.   

Newport, Rhode Island’s Richard Saul Wurman shares a few company mission statements 
in his highly acclaimed book “Information Anxiety 2”:    
                   

Hallmark Card Company

“to help consumers express themselves, celebrate, strengthen 
relationships, and enrich their lives…”

NASA’s Apollo Space Program

“to land humans on the moon and bring them back safely to 
Earth.”

Boulevard Brewery

“to be the best specialty brewer of ales and lagers in the 
Midwestern parts of the United States.”

Nike (one of their mission statements of the 1980s)

“Crush Reebok!”

The best mission statements are short (no more than 3 sentences), passionate, genuine, 
clear, and strategic.  

If mission statements are important for companies and organizations, why not people?  Is 
there not a benefit for each person to be able to state, clearly, a purpose for living? 
    
Please state Peter the Great’s and your personal mission statement.  There is no right or 
wrong answer.   This is your perspective, your genuine purpose for living.  

Your personal mission statement: 

If Peter was asked to express his mission statement, what would it be?



92

  

Buffy Sainte-Marie
My Country ‘Tis Of Thy People 
You’re Dying
Now that your big eyes have finally opened
Now that you’re wondering how must they feel
Meaning them that you’ve chased across America’s movie screens
Now that you’re wondering “how can it be real?”
That the ones you’ve called colourful, noble and proud
In your school propaganda
They starve in their splendor?
You’ve asked for my comment I simply will render

My country ‘tis of thy people you’re dying.

Now that the longhouses breed superstition
You force us to send our toddlers away
To your schools where they’re taught to despise their traditions.
Forbid them their languages, then further say
That American history really began
When Columbus set sail out of Europe, then stress
That the nation of leeches that conquered this land
Are the biggest and bravest and boldest and best.
And yet where in your history books is the tale
Of the genocide basic to this country’s birth,
Of the preachers who lied, how the Bill of Rights failed,
How a nation of patriots returned to their earth?
And where will it tell of the Liberty Bell
As it rang with a thud
O’er Kinzua mud
And of brave Uncle Sam in Alaska this year?

My country ‘tis of thy people you’re dying

Empathy Exercise
ACTIVITY 4
 
This exercise focuses on empathy, an exceptional ability to truly understand the feelings and 
emotions of others.  According to Jeremy Lifkin, the best selling author of  “The Third Industrial 
Revolution”, your ability to empathize is as important as your ability to think critically, create, 
network, and collaborate!  Your fulfillment as a person will remain elusive without empathy.

This activity simply asks you to read the following poem and then access the QR code to listen to 
the performance of the song, performed by Buffy St. Marie, and share your reaction to the song 
in a short essay.
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Hear how the bargain was made for the West:
With her shivering children in zero degrees,
Blankets for your land, so the treaties attest,
Oh well, blankets for land is a bargain indeed,
And the blankets were those Uncle Sam had collected
From smallpox-diseased dying soldiers that day.
And the tribes were wiped out and the history books censored,
A hundred years of your statesmen have felt it’s better this way.
And yet a few of the conquered have somehow survived,
Their blood runs the redder though genes have paled.
From the Grand Canyon’s caverns to craven sad hills
The wounded, the losers, the robbed sing their tale.
From Los Angeles County to upstate New York
The white nation fattens while others grow lean;
Oh the tricked and evicted they know what I mean.

My country ‘tis of thy people you’re dying.

The past it just crumbled, the future just threatens;
Our life blood shut up in your chemical tanks.
And now here you come, bill of sale in your hands
And surprise in your eyes that we’re lacking in thanks
For the blessings of civilization you’ve brought us, 
The lessons you’ve taught us, the ruin you’ve wrought us 
Oh see what our trust in America’s brought us. 

My country ‘tis of thy people you’re dying. 

Now that the pride of the sires receives charity, 
Now that we’re harmless and safe behind laws, 
Now that my life’s to be known as your heritage, 
Now that even the graves have been robbed, 
Now that our own chosen way is a novelty 
Hands on our hearts we salute you your victory, 
Choke on your blue white and scarlet hypocrisy 
Pitying the blindness that you’ve never seen 
That the eagles of war whose wings lent you glory 
They were never no more than carrion crows, 
Pushed the wrens from their nest, stole their eggs, changed their story; 
The mockingbird sings it, it’s all that he knows. 
“Ah what can I do?” say a powerless few 
With a lump in your throat and a tear in your eye 
Can’t you see that their poverty’s profiting you. 

My country ‘tis of thy people you’re dying.
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ACTIVITY 5

In the July 4th, 2010 edition of the Sunday New York Times, Linda Heasley, the President 
and CEO of The Limited was interviewed by columnist Adam Bryant.  Ms Heasley admit-
ted not to have thought about a career in retail after graduating from college.  “What I have 
come to love about the retail industry is the link between art and management science.  It’s a 
very creative environment. …So it’s balancing the art and science of it all.”

Ms Heasley then described the qualities she looks for when hiring people for her team.  “I 
like passion.  I like curiosity.  I like energy level.  They have to have a sense of humor.  They 
have to be willing to take a risk.  I want to see how they think.   They have to be smart…. I 
believe leadership is all about the team….I tell new hires not to talk to much in meetings dur-
ing their first 90 days.  Take time to watch, listen, and learn. ” I would add, the job requires 
creativity and an ability and commitment to work with others on the team, to collaborate 
and forge compromises.

Here are a few questions from a hypothetical interview with Ms Heasley and me based 
on the July 4th, 2010 New York Times article on the qualities she looks for in her hires.   
Please answer the following questions like you are responding to Ms Heasley in an interview 
with her.

1. Question from Ms Heasley:  “give me an example of a situation where you think you took 
a risk or took a controversial point of view?’
Your answer: 

2. Question from Ms Heasley:  “please give me the names of the last 3 books you’ve read?”
Your answer: 

3. Question from Ms Heasley:  “please tell me something you’ve recently produced that re-
veals your creative skills and describe the process for creating it.”
Your answer: 

________________________________________________________________
________________________________________________________________

______________________________

________________________________________________________________
________________________________________________________________

______________________________
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4.  Question from Ms Heasley:  “tell me something you’re passionate about and why you 
have so much passion for it.”
Your answer:

5.  Question from Ms Heasley:   “what advice would you give me, Linda Heasley, when facing 
adversity?”
Your answer: 

6. Question from Steve Cronin:  “please share an example of a situation or circumstance 
where you failed?
Your answer: 

7. Follow up question from Steve Cronin: “please tell me how you responded to the 
aforementioned failure”.   
Your answer:

8. Question from Steve Cronin:  “please tell me about a situation you participated in with 
a group of people to create something new or an alternative to an existing model and you 
and the other participants started with differences of opinion and eventually were able to 
work together, to collaborate, and find compromise for a credible solution”.   
Your answer:

________________________________________________________________
________________________________________________________________

________________________________________________________

________________________________________________________________
________________________________________________________________

______________________________

________________________________________________________________
________________________________________________________________

______________________________

________________________________________________________________
________________________________________________________________

______________________________

________________________________________________________________
________________________________________________________________

______________________________

________________________________________________________________
________________________________________________________________

______________________________
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ACTIVITY 6

1. Question from Ms Heasley:  “give me an example of a situation where you think you took 
a risk or took a controversial point of view?’
Your answer, Peter: 

2. Question from Ms Heasley:  “please give me the names of the last 3 books you’ve read?”
Your answer, Peter: 

3. Question from Ms Heasley:  “please tell me something you’ve recently produced that re-
veals your creative skills and describe the process for creating it.”
Your answer, Peter: 

Creativity and Empathy Exercise 
“The ability to imagine what has never existed 

is a person’s most important mental talent!”

The first step for creativity, the process of creating something new, begins with your 
imagination according to Jonah Lehrer, the author of the best selling book “Imagine; How 
Creativity Works”.  
I ask you to imagine yourself as Peter the Great participating in a similar interview as the previ-
ous activity with CEO Linda Heasley. Answer the questions as you believe Peter would answer 
them. Besides imagination and creativity, your responses should reveal your ability to empa-
thize with Peter.

________________________________________________________________
________________________________________________________________

______________________________

________________________________________________________________
________________________________________________________________

______________________________

________________________________________________________________
________________________________________________________________

______________________________
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4.  Question from Ms Heasley:  “tell me something you’re passionate about and why you 
have so much passion for it.”
Your answer, Peter:

5.  Question from Ms Heasley:   “what advice would you give me, Linda Heasley, when facing 
adversity?”
Your answer, Peter: 

6. Question from Steve Cronin:  “please share an example of a situation or circumstance 
where you failed?
Your answer, Peter: 

7. Follow up question from Steve Cronin: “please tell me how you responded to the 
aforementioned failure”.   
Your answer, Peter:

8. Question from Steve Cronin:  “please tell me about a situation you participated in with 
a group of people to create something new or an alternative to an existing model and you 
and the other participants started with differences of opinion and eventually were able to 
work together, to collaborate, and find compromise for a credible solution”.   
Your answer, Peter:

________________________________________________________________
________________________________________________________________

______________________________

________________________________________________________________
________________________________________________________________

______________________________

________________________________________________________________
________________________________________________________________

______________________________

________________________________________________________________
________________________________________________________________

______________________________
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ACTIVITY 7
 

Similarities and Differences:   List the similar and different  PROB-
LEMS and SOLUTIONS  PRESIDENT BARACK OBAMA and CZAR PETER THE 
GREAT encountered and created to keep their respective countries SAFE from foreign 
and domestic attack as well as ECONOMICALLY COMPETITIVE  during the peri-
ods of their national leadership.  

SIMILARITIES
1. Example: Problem - Both had threats from ex-
ternal enemies: Peter experienced repeated attacks from 
the Swedish army of Charles XII;  President Obama 
from Al Qaeda.  Both leaders coordinated military re-
sponses against their attackers.  

DIFFERENCES
1. Example:  Solution -  Peter, riding his favorite 
Arabian horse in battle, led an army of conscripts and for-
eign mercenaries to defeat the Swedish King Charles at the 
Russian village of Poltava. Peter was hit 3 times by musket 
balls on the battlefield. One musket ball knocked his hat off.  
Another bullet “lodged in his saddle and a third bullet struck 
him in the chest but was deflected by a silver medallion which 
he wore on a chain around his neck”.   

President Obama sanctioned drone use to attack Al Qae-
da and Navy Seals to assassinate the Al Qaeda leader, Osama 
bin Laden, who was secretly living in Pakistan.
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Pre Test
 “The most astute statement from the world’s 
wisest person is the acknowledgement of how 

little he or she knows.”
1. More important than knowing the answer to a question is the ability to find the answer.  Answer 
these questions: 

•  what was the name of Peter the Great’s first wife?  
______________________________

•  what was the name of Peter the Great’s favorite DOG?  
____________________________

•  List the names and heights (how tall) of Peter’s contemporaries who were the rulers 
of Austria, Sweden, Holland, England, and France around the same time Peter ruled 
Russia, i.e. from the late 1600s into early 1700s.  

•  England   __________________________________________

•   Holland  __________________________________________

•   Austria  _____________________________________________

•   France    _____________________________________________________

•   Sweden      __________________________________________________

•   Russia:      Peter the Great -  7’  tall

2.  Opinion:  Your opinions have merit.  I’m also interested in the reason for your perspective.

• What was Peter’s greatest attribute or quality?  ____________________________
____________

• Explain why do you believe this to be? __________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
___________________________________________________

• What was Peter’s most glaring character deficiency or weakness?  ____________
__________________________________________________________________
_________________________________________________________________
__________________________________________________________________
____________________________________________________

• Please explain why you believe this to be. ________________________________
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__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
_________________________________________________________________

• What was Peter’s greatest mistake or failure?  _____________________________
__________________________________________________________________
____________________________________________________________

• Why do you believe this to be his greatest mistake or failure? _________________
__________________________________________________________________
__________________________________________________________________
_________________________________________________________________

• What was Peter’s greatest personal accomplishment?  _______________________
__________________________________________________________________
__________________________________________________________________

• Why do you believe this to be his greatest accomplishment? __________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________

• List 2 reasons why Peter chose to relocate Russia’s capital from Moscow to a new 
location in northern Russia near the Gulf of Finland on the Neva River?   _______
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
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Activity 8

Creativity Exercise
 
The power of a ‘brand’.   It’s the perception others have of you, it’s the images that come to mind as soon as someone 

hears or sees your name.   

For instance, what do you think about when you hear the name ‘Jay Z’ or see  the ‘UnderArmour’ logo?   

Telsa Motor Company

Batman

Example:

Perceived qualities:    High quality.  Dependable.  Dapper;  looks classy.  Great 
technology and engineering.  Safe.   Foreign-made (German).  Fuel efficient; 
great gas mileage. Expensive; not cheap!  

The same holds true for you,  What do you hope comes to someone’s mind when they 
hear or see your name?  What values (e.g work ethic, reliability, honesty, 
empathy,  etc),  what personality,  what abilities do you want someone to 
think of when they see or hear your name?   What opportunities do you 
want to create for yourself by the image of  YOUR BRAND?    If you don’t know 

the answer to these questions, you need to stop and get them answered quickly.  How people think about you  

will determine whether you get the job you’re applying for, get into the college or grad school of your choice or  

get the date with the person you’re attracted to.   It’s about ‘brand’,  your brand.  

Let’s start by asking you your perception of the following brands.  Describe what qualities 
you think about with each of the following brands : 
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Finally,  use the image and idea of  ‘brand’ to create a name tag that creates the perception you want other people to have of you.  

Trust your instincts; go and tap into it.  Don’t worry about failure or criticism; take the risk to express your creativity.   The only thing 

I ask is for your brand to be tasteful and respectful of me and others in our room.   DON’T FORGET,  it’s your brand;  it’s ‘what you 

hope comes to mind whenever anyone, a potential employer, a college recruiter, a young woman or man you’d like to become friends 

with, sees or hears in your name?  

I look forward to seeing your PURPLE COW name tag the next time we meet.  

YOU!

not what you want, but who you are;  how do others perceive you NOW?

Does your perception of Peter’s brand differ from Peter’s perception of his 
own brand?   Yes or No_________
Which perception is always more important - the person observing the 
brand or the person who owns the brand?   ________________________
____________________________________________________________
___________________________________________________________
____________________________________________________________

Pat Tillman
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Activity 9
 

Imagination, Empathy, Inquiry, and 
Role Play Exercise

The Job Interview:  One student in our class is asked to play the role of Peter the 
Great and two other students to play the role of a Human Resource Department Director, in 
2012, in an interview of Peter Romanov to be the next President or Principal of your university 
or high school.   
 

Your challenge, as Human Resource Director, will be to 
determine if Peter’s leadership experience, personality, and skills, as Russia’s change agent Czar 
from the 18th century, transfer to the successful leadership of your university or school today.   

Your challenge, as Peter the Great, will be to convince the HR 
Directors of the school that your leadership experience, personality, and skills make you a good 
candidate to lead the school and its students into the future.   
 

For the school representatives, they must find a Pres-
ident who will most certainly have an ability to influence all the school’s stakeholders 
- faculty, students, alumni, community partners - to come together to fulfill their agreed upon 
mission.  This school leader must convince his/her interviewers and stakeholders of his/her 
ability to lead the school and its faculty to fulfill their responsibility of providing an effective, 
measurable education which guarantees students access to critical technology and thought 
leadership, exceptional teachers to introduce and develop PROVEN industry-specific skills 
(e.g. accounting, graphic design, nursing, music, etc) as well as other universal critical skills 
like analysis, research, empathy, networking, collaboration, creativity, and communication/
interpersonal with healthy attitudes towards risk, change, respect, and self-esteem,  and, most 
importantly, real workplace experiences (e.g. actual or virtual internships). This President/
Principal must ensure that the total experience at the school, for those students who truly work 
hard and try, prepares them to be successful in the 21st century global marketplace.   And, 

heads up!  Peter must be prepared to confront with his 
interviewers any potentially negative perceptions of his well known extracurricular party going 
and promiscuity which some may feel could detract from his ability to successfully lead the 
school - faculty and staff, alumni, community and business partners, and students - into the 
future. 

Always with respect!  

Buenos suerte!  
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Activity 10
What Some Company Leaders Look 
For During a Job Interview:    This interview with 
Susan Docherty, who leads the United States sales, service and marketing 
team at General Motors, was conducted and condensed by Adam Bryant 
and appeared in the Sunday New York Times on February 7, 2010 in the 
“Corner Office” space.

Please Read the following interview and then respond to the questions 
that follow.   Thank you.

“Now, Put Yourself in My Shoes!”

Q1. How do you hire?

A. I like building teams with people who come from very different backgrounds and have very 
different experiences. I don’t just mean diverse teams, in terms of men and women or people 
of different color or origin. I like people who have worked in different places in the world than 
I have because they bring a lot more context to the discussion. That’s something that I value a 
tremendous amount.

I make sure that when I’m looking at people for my team, it’s not just what’s on their résumé — 
their strengths or weaknesses or what they’ve accomplished — but it’s the way they think. I can 
learn twice as much, twice as quickly, if I’ve got people who think differently than I do around 
the table.

Q2. Can you talk more about how you hire?

A. I’m always in hiring mode. Always. When someone comes in for an interview, and they’re 
polished, and they’re practiced, and they’ve honed their résumé — everybody can give a great 
first impression. But what’s most important is seeing how people handle interactions on a day-
to-day basis, when you’ve got days that are good, bad and ugly. It’s about how you handle the 
day-to-day interactions with your peers. It’s about how you treat the people on your team.
I have these little cardboard cards. And if I have an open position, and I’m considering a 
certain person, I grab one of these cards, and I write 1 through 10 on it. And I always try to get 
input about that person from other people. I don’t tell people necessarily, “Hey, I’m thinking 
about hiring so-and-so. What do you think about them?”

I might say, “Give me two great things that you like about this person, and two areas where 



105Change Agent Profile

you think they have a developmental opportunity.” And when you ask people like that, off the 
cuff, when you’re in an elevator or waiting for a meeting to start, you get some really candid 
feedback. So I get input from 10 different people — from the person’s supervisor to people who 
are on their team, and also from someone completely outside of the organization, like an ad 
agency or a supplier.

Q3. What feedback have you heard about yourself through the years?

A. I will tell you that 9 times out of 10, people say that I’m impatient. However, I think in the 
environment that we’re in right now, coming out of bankruptcy, that has become a strength.

Q4. When you’re gathering comments about someone, what phrases do you like to hear, 
and which ones scare you off?

A. The ones that scare me? If I hear the person uses sarcasm negatively, or is a constant 
second-guesser. The things that excite me would be team player, innovative thinker and a will-
ingness to take measured risks.

Q5. So you’ve got your input and you’ve decided to interview someone for a job. What 
are you asking them?

A. One of the first questions I ask is, “Can you describe a decision that you made, or a situa-
tion that you were involved in that was a failure?” And I don’t need to know how they got to 
the failure. But I need to know what they did about it. How they handled that is the best illus-
tration of whether or not they’re an innovative thinker and are comfortable taking some risk.

Q6. Any other acid-test question?

A. I’m always interested in empathy.  So I ask people, “If you could be in my shoes today, what 
would be the top three things you’d do?” When most people prepare for an interview, they’re 
very focused on their prior experiences and examples of what they’ve done. And I think that 
you really do get some very candid, on-the-spot thinking when you ask them what they would 
do if they had my job. It demonstrates to me how they think on their feet without being pre-
pared.

Sometimes I get answers back that are very in-the-moment, tactical answers. Sometimes I 
get very leader-like questions about vision, about things that are way beyond stuff that we’re 
currently thinking about. I love that question, because it’s very telling about how people think. 
And then there are other people who give a very balanced view, with thoughts on the short-, 
medium- and long-term. So I get a real quick read on strategic versus tactical thinking.

And it’s nice to get an outside perspective of how these people view me as a leader and what I 
really am focusing on, versus what they think I should be focusing on. I love that question. And 
by the way, I ask that question not just when I’m getting ready to hire somebody; I ask that 
question of people who are in a lot of lower levels within the organization.
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Q7. What other leadership lessons have you learned?

A. Whether you have a really small team or a really big team, communication needs to be 
at the forefront. It needs to be simple. It needs to be consistent. And even when you’re tired of 
what the message is, you need to do it again and again and again. Because everybody listens 
at different levels, and everybody comes to the table with a different perspective and a differ-
ent experience. And the same words mean different things to different people.

On some very key things, people need to internalize it, and they need to own it. And when they 
do, you’ll know that you’re effective as a leader, because you hear them saying it.

Q8. What other lessons have you learned about managing people?

A. One lesson was from my father. I was in my early 20’s and working as a buyer in a women’s 
fashion company. I would talk to him about work, and he said to me, “Susan, I think you’re re-
ally bright, and I think that you can do and be anything you want. But the one thing that will 
hold you back in your career is that you’re bossy.”

I was a little bit offended at the beginning, but he was dead right. Because I remember hav-
ing conversations with people, after he said that to me. I said to them, “Hey, do you think I’m 
bossy?” And they said to me, “Yeah, you are.”

And there’s a big difference between being a boss and being bossy. And I think it’s even more 
negative when you’re a female, because I think that there’s a cultural bias. When a man is 
bossy, he comes across as assertive and in command. When a woman is bossy, she comes off as 
aggressive and power-hungry.

I remember that conversation with my father, and from that moment, I knew that as a leader, 
the best way to counteract coming across as being bossy would be to ask others what they 
thought.

So in terms of my style, I’ve had to work hard at being inclusive. I may have an opinion, 
and I may already know where I want the answer or the decision to go. But I make my team 
members feel valued by asking them: “What do you think? What would you do? What would 
your idea be?” And I don’t do that to keep people on their toes. I do it because I often get new 
insights and new ideas from people who are looking at things with a fresh set of eyes.

Q9. How do you run meetings?

A. I love to brainstorm with my team around the table in my office. I like to use a big white-
board for ideas, because when you make things visual, you encourage the team to get up there 
at the whiteboard and put their thoughts out there.

It’s one thing to say that you’re inclusive, but it’s a whole other thing to be inclusive. And when 
people come into my office, they feel welcome. My door is open. They can bring ideas. They 
begin to understand that, as a leader, I want to be collaborative. I don’t have all the answers 
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or all the best ideas, nor do I want to.

The whiteboard also keeps great ideas in front of us, not buried in an e-mail and not buried 
in a stack of papers on our desks. And it enables everybody to own what we’ve got to get done. 
People will grab a marker and put up there that we’re going to do a deep dive to figure some-
thing out, and they put their name beside it. And there are lots of times where we put some-
thing on the board, and it requires a couple of people to get together to go work on it.

Q10. Anything else unusual about the way you run meetings?

A. I always sit at a different chair.

Q11. Why?

A. Because when I was in different roles in this company, I saw a lot of leaders sit in the same 
chair, think the same way and talk to the same people. And I said to myself: “When I become 
a leader, and I have a big team, I’m not going to play favorites. I want to be a dynamic leader.” 
And I think being disruptive, and not always being predictable, is healthy.

Questions:  

1. Was there any answer given by Ms Docherty during the interview that Peter the Great 
would agree with?    Yes or No?   ________

2. If ‘yes’ (and the correct answer is ‘yes’),  which answer? ___________________________
____________________________________________________________________________
____________________________________________________________________________

3. You read Ms Docherty speak about ‘empathy’ in question 6   If you were the leader of a 
company and you asked one of your team members “Put yourself in my shoes’, what 
would you ask them?   _________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
___________________________________________________________________________

4. In question 6, Ms Docherty speaks about ‘vision’, in other words, looking to the future.  
If Peter the Great and YOU were asked by Ms Docherty this same question of ‘vision’, 
how do you think Peter would respond and, then, how would you respond about your 
vision of your future?

5. Peter’s future vision for his beloved country, Russia?  __________________
_______________________________________________________________
_______________________________________________________________
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6. Your vision for your future - _______________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________

7. In question 5, Ms Docherty asks about ‘failure’.  She asks the potential interviewee to 
share a mistake or a failure they’ve made.  Most importantly, Ms Docherty is interested 
in how the interviewee responded after a failure?  She says “I need to know what they 
did about it!’ 

8. If you feel comfortable, share with me a mistake or failure you’ve experi-
enced.  _________________________________________________________
_______________________________________________________________
_______________________________________________________________

9. Most importantly, how did you respond to your failure?  What did you do 
after? __________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
______________________________________________________________

10. In question 7, Ms Docherty speaks about communication.  In your opinion -
11. was Peter a good communicator?  yes or no.   
12. Explain why you feel Peter was either an ‘effective’ or ‘poor’ communicator. 

________________________________________________________________
________________________________________________________________
________________________________________________________________

13. Are you a good communicator AND why do you feel this way?  __________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
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Activity 11
Empathy and Opinion:   

Many countries throughout history have treated their immigrants poorly.   Peter the 
Great’s father, Czar Alexis, rather than allowing western European immigrants from 
Holland, Prussia, England, and Switzerland to live with Russian Moscovites within 
the capital city, he forced these immigrants to live in a segregated neighborhood 
called the ‘German Suburb’ outside the city of Moscow. The same can be said of the 
19th century (1800s) United States.  The tide of Irish, Italian, Jewish, and Chinese im-
migrants who came to America first endured insufferable harassment, injustice, and 
prejudice in the United States of America.  

Please share your opinion explaining why the citizens of some countries treat their 
immigrants so poorly.  
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Activity 12
Analysis and Critical Thinking:  
Imagine you are a management CONSULTANT given the task of reviewing Czar 
Peter the Great’s leadership qualities.  Your comments are being solicited to enable 
Peter to improve his leadership and management skills.  Your comments must be 
CANDID.  Your recommendations must be well written so they are easy to under-
stand with DATA to back up your recommendations to make them credible.  You are 
being asked to comment on the following questions:

• what is Peter the Great’s present leadership brand?
• What does Peter the Great do well as the leader of Rus-

sia that has helped the country of Russia secure a better 
future?

• Have there been some specific decisions and actions Peter 
has made as Czar that have hurt the country of Russia?

•  What changes should Peter make in his leadership style to 
make him a better leader and, in the process, enable Russia 
to be better country in the future?  

Your comments should be well written with perfect spelling and easy to under-
stand, short sentences.    I need to remind you of Peter’s personality.  He has given 
you an assignment with specific instructions.   If Peter cannot understand 
your written recommendations because they are too difficult to 
understand because of your sentence structure, just imagine his 
potential reaction!!!!!!!!
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When I am interviewing potential employees, 
one of the traits that I look for is confidence.  I’m not 
referring to hubris or arrogance, but someone who un-
derstands his or her ability and is not afraid to use it.

With the college football season underway, it reminds me 
of a revealing story my good friend Lou Holtz, the famous 
college coach who guided Notre Dame University to a 
national collegiate championship,  told me when I helped 
bring him early in his career to coach the University of 
Minnesota football team in 1984. 

“I was at a convention just after taking the job at North 
Carolina State,” Lou said, “and I was talking to Wayne 
Hardin the coach at Temple University”.  

Hardin asked “Lou, do you think you’re the best coach in 
the country?”  Lou answered “no way.  I’m not even in the 
top 10”.   
  
“Well”, Hardin said, “North Carolina State hired you be-
cause they think you are.  If you don’t act like you are, you 
shouldn’t even be coaching”.  

Accoring to First Draft by Ragan Communications, “con-
fidence doesn’t come naturally to most people.  Even the 
most successful people have struggled with it in their ca-
reers.  The good news is that you can develop it, just like 
any muscle or character trait, if you’re willing to work 
hard at it.”  The better news:  the following tips can 
help you strengthen your confidence. Here’s what to try:

1. Don’t compare yourself to oth-
ers.        Focus on your own achievements and ambi-
tions, not anyone else’s.  Other people will always be 
more successful than you at different stages of your 
life and career, and obsessing about them will only send 
your confidence plunging.  Concentrate on identify-
ing and improving your own unique strengths and skills.

2.  Track your success.   Keep a log of your 
accomplishments large and small.  Recording victo-
ries on a daily basis will make you feel more success-
ful, and looking over your progress will boost your 
self-esteem.  In addition, reviewing your achievements 
should give you some ideas for what to work on next.

3.  Practice being assertive.    Take an active 
role in pursuing success, no matter how anxious you feel.  
Start by visualizing situations where you feel nervous, and 
picture yourself being assertive. Make these scenarios as 
vivid as you can so you’ll be ready for them in real life.  

Check your body language in a mirror, and practice good 
posture and a sefl-assured expression.  Then, go out and 
take a few chances, measured risks, starting with low-risk 
situations.  Once you’ve survived those, you can move on 
to bigger personal challenges.  You may be surprised by 
how well practice makes perfect.  

4.  Accept that failure is not the end of 
the world.  Learn from your mistakes.  Understand 
that the pursuit of perfection ofen limits your accomplish-
ments.  Many great achievements have been far from per-
fect, but were more than good enough to be proud of.

5.  Step out of your comfort zone.    Push 
yourself beyond your known limits, and see how successful 
you can be.  When you realize what you can accomplish, 
your confidence soars!  Your potential is unlimited. You are 
the only one who can limit it.

6.  Set goals.    Decide what you want to accomplish, 
both in career and personal life.  Reaching goals is a tre-
mendous confidence builder.  It also spurs you to set higher 
goals. 

7.  Prepare to succeed.  Keep improving your 
skills and you will build confidence.  Knowing that you are 
capable is central to a positive self-image.  Take care of 
both your body and your mind.  One of the greatest violin-
ists of all time was Niccolo Paganini.  Born in 1782, he 
had a long, illustrious career before his death in 1840.  One 
day as Paganini was about to perform before a packed opera 
house, he suddenly realized he had walked out on the stage 
with a strange violin in his hands - not his own treasured in-
strument made by the master violin maker Guarneri.  Panic 
stricken, but realizing he had no other choice, he began to 
play with all the focus and skill he possessed.  Everyone 
agreed afterward that he gave the performance of his life.  
When he finished, the audience gave him a standing ova-
tion.

In his dressing room after the concert, when he was praised 
for his superlative performance, Paganini replied “today, I 
learned the most important lesson of my career.  Before to-
day, I thought the music was in the violin.  Today, I learned 
the music is in me.”  

Believing In Yourself
by Harvey Mackay

Harvey Mackay is the author of the New York Times best seller “Swim With The 
Sharks Without Being Eaten Alive”.  He can be reached through his web site 
www.harveymackay.com or be emailing him at harvey@mackay.com.  
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